AMENDED JUNE THIRD at 9:45 PM 
Fixes Incorrect Reference to Bill H.70's current Committee status. 

7:20 PM 
My name is Scott Andrade. | live in Salem, MA. June 03, 2019 





Three attempts to take away local control from parents and towns have 
occurred. 


Number One: 


Governor Baker proposed EMERGENCY LAW H.70. An Act to Promote Equity 
and Excellence in Education. 


The “Emergency Bill” released on January 23, 2019 included the following text 
in an accompanying letter... 


“Therefore, my bill strengthens the AUTHORITY of the Commissioner of 
Elementary Secondary Education to intervene in persistently underperforming 
schools, including the ability to REQUIRE certain improvement steps and to 
temporarily retain a portion of Chapter 70 funding in a new School Turnaround 
Trust Fund, pending the district's implementation of HIS school improvement 
recommendations.” 


H.70 had a public hearing on March 22 of this year. | was there to comment on 
one specific thing. An overarching expansion of powers given to one individual. 


CORRECTION: 
This Bill was not passed out of the Joint Education Committee. 


That was takeover attempt number one. 
Number Two: 


This past Friday, | learned of a news article about the City of New Bedford. The 
city, against the will of many stakeholders, almost signed a public school away 
to an existing in town Charter Management company. This Company had 
another school in town and was looking to expand. It reminds me of when this 
School Committee gave away the Bentley School. 


The only thing saving that town was that H.70 had not been passed as quickly 
as hoped by Charlie Baker, James Peyser, Jeff Riley and Paul Sagan. 


The deal ultimately failed. 
Takeover attempt 2 was thwarted by the public and at least one brave Senator. 
Number Three: 


| was listening to the FYI Salem High School Redesign podcast. 

It was stated that DESE uses Project Lead the Way (PLTW) as an indicator 
under it's percentile ranking calculations. That is not true. That is a proposed 
rule. | know that because | submitted a public comment this past friday 
regarding that exact passage. | have included both the current accountability 
measures and the 2019 proposed changes in the document provided. 


DESE has proposed to name a specific non-profit organization in it's 
Accountability Indicator regulations. A privately controlled education curriculum 
provider, who has no legal requirement to respond to any Public Request Inquiry 
anyone might submit, should not be named in regulation. 


| am hoping to get much more information about Project Lead The Way and how 
all of the new Discovery Pathways will be implemented at the High School in the 
coming year. 


| am curious as to how far along the implementation process has gotten and if 
any of Salem's students were involved in last years field testing of materials 
and/or assessments related to Project Lead The Way. 


In 2015 a majority of the public rejected PARCC testing and still feels the same 
about high-stakes testing in general. What the public really hates are The 
Common Core State Standards. The public will be angry when they realize that 
this State currently use the same testing contractor and the same computer 
assessment template as PARCC. 


They will be so much angrier when they realize that the Common Core 
Standards are still used in all Massachusetts classrooms. 

Project Lead the Way and The Next Generation Learning Center both openly 
promote adherence to the same Standards rejected by over 200,000 
Massachusetts voters. There are now two recently published studies showing 
student performance dropping as a result of Common Core implementation. 


Both my children have never taken the PARCC or MCAS 2.0 assessment. 
It would be much harder to opt out of curriculum. 


In the fall of 2015, just before the vote to proceed to a hybrid version of the 
PARCC/MCAS test, DESE brought forth two speakers at a Board Meeting to talk 
about their experience the new PARCC assessment. 


One of the speakers testimony openly described a flawed test question/item 
creation process. DESE's own witness proclaimed no faith in the exam's quality. 


In 2016, a Maryland Education Department peer review requested further 
information regarding the bias/sensitivity training aspect of item creation. 


In 2019, Massachusetts asked minority students to answer a racist essay 
question on the most recent MCAS 2.0 assessment. DESE instructs children not 
to talk about the test. 


Salem will now expand that lack of oversight to curriculum providers. 


Project Lead the Way provides digital content. It seems to re-structure the way a 
classroom operates. It also re-trains teachers to teach the PLTW way. 


It should surprise no one to find out that Project Lead the Way, the exact 
program DESE calls out by name in it's most recent proposed changes to the 
Accountability System (April 2019), is already in Salem. 


You will not be able to turn the culture of your school around by working against 
the Teachers and Parents. Under the PLTW System, everyone loses. 


Teachers will become low paid proctors. Around 8,600 Teach for America Corps 
are currently teaching across the United States while 42,000 work “across 
sectors”. 


You can make much more money on the business end working as an “Educator” 
and providing access to “content” for the “consumer” than you can working in 
the classroom and providing a safe, healthy learning environment as a teacher. 


That is backwards. You have no community buy in and you never will. 
MASSldeas and New Profit bought their way into Salem for 250,000 dollars. 
Project Lead the Way has succeeded through grant money, not reputation. 


| spent much of April and May trying to figure out what has happened with 
regard to the Salem School District since 2014. 


Salem recently fired the High School Principal and the Superintendent. Salem 
has hired a new High School Principal and is about to hire a Superintendent. 


If the Commissioner were to step in and take over Salem High School, only one 
thing would be done differently. The Commissioner would instantly break any 
and all collective bargaining agreements. 


Interestingly enough, under current Massachusetts Law, if a Superintendent 
wanted to force a school to participate in a program like Project Lead the Way, 
or appoint an Examiner, or a Receiver...they could under the right classification. 
They would only need one reason to institute educational martial law. If the 
School Committee objected, they would have to appeal to the Commissioner. 
Attack number three of 2019 is not over yet. 


| think working with the Boys and Girls club is logical and schools should 
definitely evolve to offer more health and tutoring services. All sorts of wrap- 
around services would be wonderful. | even agree with Arne Duncan when he 
spoke of schools acting like community centers. 


The pathway model for the high school makes sense in theory. This town could 
design it's own curriculum instead of setting up a model where we rely on 
outside corporations for curriculum. 


The Teachers of Salem are capable of developing and executing their own 
curriculum. Salem's Teachers deserve better that what this Committee has given 
them. 


| do not agree with how the Education Reform movement treats teachers. 


Salem School Committee Submission 


June 03, 2019 


Scott Andrade 
12 Grant Road 
Salem, MA 01970 
(978)594-4352 
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Section Two: PARCC bias/sensitivity Peer Review 
(Maryland 2016) 


STATE ASSESSMENT PEER REVIEW NOTES FOR Maryland 


U.S. Department of Education 
Peer Review of State Assessment Systems 


August 2017 State Assessment Peer 
Review Notes 


(Note: this submission contains evidence stemming from 2016 peer 
review (PARCC-State) as well as submission for a 2017 review 
(MSAA-State)) 





U. S. Department of Education 
Office of Elementary and Secondary Education 
Washington, D.C. 20202 








Note: Peer review notes provide the combined recommendations of the individual peers to 
the U.S. Department of Education (Department), based on the statute and regulations, the 
Department’s peer review guidance, and the peers’ professional judgement of the evidence 
submitted by the State. These assessment peer review notes, however, do not necessarily 
reflect the final set of additional evidence, if any, that a State may need to submit to 
demonstrate that its assessment system meets all of the critical elements for assessment 
peer review. Although the peer notes inform the Secretary’s consideration of each State’s 
assessment system, the Department makes the final decision regarding whether the 
assessment system meets the requirements in the statute and regulations. As a result, these 
peer notes may not completely align with the final determination made by the Department. 












STATE ASSESSMENT PEER REVIEW NOTES FOR Maryland 











Critical Element 





Evidence (Record document and page # for 
future reference 


Consortium submission reviewed separately. 
See Consortium submission. 


Comments /Notes/Questions/Suggestions 
Regarding State Documentation or Evidence 
Per MSAA 


See Consortium submission peer review findings. 





2.2 — Item Development 










The State uses reasonable and technically sound 
procedures to develop and select items to assess 
student achievement based on the State’s academic 
content standards in terms of content and cognitive 
process, including higher-order thinking skills. 


Section 2.2 Summary Statement—See MSAA peer review notes 2016) 









Consistent with the note on page 1, the evidence requested by the peer reviewers does not necessarily reflect the final set of additional evidence, if any, that a 


State may need to submit to demonstrate that its assessment system meets all of the critical elements for the assessment peer review. As a result, a State should 
refer to the letter to the State, including the list of additional evidence needed, if any, from the Department. 
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STATE ASSESSMENT PEER REVIEW NOTES FOR THE PARCC ASSESSMENT 
CONSORTIUM RESUBMISSION 


U. S. Department of Education 
Peer Review of State Assessment Systems 


August 2017 State Assessment Peer 
Review Notes for the PARCC Assessment 
Consortium RESUBMISSION 


(follow up on evidence requested from 2016 Peer Review) 





U.S. Department of Education 
Office of Elementary and Secondary Education 
Washington, D.C. 20202 





Note: Peer review notes provide the combined recommendations of the individual peers to 
the U.S. Department of Education (Department), based on the statute and regulations and 
the Department’s peer review guidance and the peer’s professional judgement of the 
evidence submitted by the State. These assessment peer review notes, however, do not 
necessarily identify the final set of additional evidence, if any, that a State may need to 
submit to demonstrate that its assessment system meets all of the critical elements for 
assessment peer review. Although the peer notes inform the Secretary’s consideration of 
each State’s assessment system, the Department makes the final decision regarding whether 
the assessment system meets the requirements in the statute and regulations. As a result, 
these peer notes may not completely align with the final determination made by the 
Department. 












STATE ASSESSMENT PEER REVIEW NOTES FOR THE PARCC ASSESSMENT CONSORTIUM 





Critical Element 








Evidence (Record document and page # for 
future reference 
Document 2.2_ PARCC Item Review 
Committees _9 4 12 

lists available information about PARCC’s initial 
groups of item reviewers, including self-reported 
job title, organization, years of teaching experience, 
experience with special populations of students, 
geographic settings, and reviewer demographic 
information. 

Additional Evidence Requested, stemming from 2016 Peer Review: 


“Information about the composition and credentials of content and bias/sensitivity reviewers for the PARCC assessment. Specifically, information 


about the subject area specialization of content and bias/sensitivity reviewers on this panel (grade level, general or special education specialization, 
English learner (EL) specialization).” 


Section 2.2 Summary Statement 
_X__ No additional evidence is required 


Comments /Notes/Questions/ Suggestions 
Regarding State Documentation or Evidence 

Document 2.2 provided evidence of representation 
on Item Review Committees. 











2.2 — Item Development 





The State uses reasonable and technically sound 
procedures to develop and select items to assess 
student achievement based on the State’s academic 
content standards in terms of content and cognitive 
process, including higher-order thinking skills. 
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Section Three: Current and proposed DESE 
Accountability System 


S 


Last updated June 2018 


Summary of the Next-Generation District and School 
Accountability System 


Introduction 


Since the approval of the Massachusetts state plan under the Every Student Succeeds Act (ESSA) in 
September 2017, the Department of Elementary and Secondary Education (DESE) has been refining 
plans for a new district and school accountability system. With the approval of the Board of Elementary 
and Secondary Education (Board), DESE will begin reporting results for all Massachusetts public schools 
and districts using this new system in fall 2018. 


Background 


State and federal laws require that DESE implement a system of district and school accountability. Prior 
to 2012, the Commonwealth’s schools and districts were assessed based on both the state’s five-level 
framework for accountability and assistance and the requirements of the federal No Child Left Behind 
Act. From 2012 to 2017, Massachusetts operated under a flexibility waiver from the U.S. Department of 
Education, which permitted us to implement a single, unified accountability system that maintained our 
state’s high standards and expectations and met both federal and state requirements. The enactment of 
ESSA in 2015 and the state’s transition to a Next-Generation MCAS assessment gave us the opportunity 
to rethink the design of our accountability system. 


System Highlights 


The purpose of the accountability system is to provide clear, actionable information to families, 
community members, and the public about district and school performance. Additionally, the 
accountability system helps DESE to direct resources and assistance. The framework for our new 
accountability system allows DESE to identify schools that require assistance or intervention, as well as 
schools that are demonstrating success. It maintains a single statewide accountability system that aligns 
with the Commonwealth’s priorities while meeting federal education requirements. Highlights of the 
new system include: 


e The inclusion of additional accountability indicators, which will provide information about school 
performance and student opportunities beyond test scores; 

e A focus on raising the performance of each district’s or school’s lowest performing students in 
addition to the performance of the district or school as a whole; and 

e The discontinuation of accountability and assistance levels (Levels 1 to 5), which will be replaced 
with accountability categories that better define the progress that districts and schools are 
making and the type of support or assistance they may receive from DESE. 
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Accountability System Elements 


A description of each of the key elements of the new Massachusetts district and school accountability 
system is included below. 


Accountability Indicators 


Annual performance determinations for districts and schools will be calculated using the following 
accountability indicators: 


Indicator Measure 
Achievement e English language arts (ELA) achievement 


Mathematics achievement 
Science achievement 
Student Growth ELA mean student growth percentile (SGP) 
Mathematics mean SGP 
High School Four-year cohort graduation rate 
Completion 
Extended engagement rate (five-year cohort graduation rate plus the 


percentage of students from the cohort who are still enrolled) 


Annual dropout rate 


English Language Progress made by students towards attaining English language proficiency 
Proficiency (percentage of students meeting annual targets calculated to attain English 
proficiency in six years) 


Additional Chronic absenteeism (percentage of students missing 10 percent or more of 
Indicator(s) their days in membership) 


Percentage of 11th & 12th graders completing advanced coursework 
(Advanced Placement, International Baccalaureate, dual enrollment courses, 
and other selected rigorous courses) 


Weighting of Accountability Indicators 


Federal law requires that substantial weight be given to the achievement, growth, English language 
proficiency, and graduation rate indicators, and that when taken together, these indicators should have 
much greater weight than the additional indicators. 


In the most recent accountability system, achievement was weighted at 75 percent, and growth was 
weighted at 25 percent. However, the inclusion of new accountability indicators means that the 
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percentages assigned to each indicator must change. Additionally, because not all districts and schools 
have an English learner subgroup, the weighting needs to remain flexible to accommodate districts and 
schools that have data for the English language proficiency indicator and those that do not. 


Therefore, DESE proposes that the weighting of achievement and growth be thought of in terms of ratios 
instead of percentages. The most recent weighting, 75 percent achievement to 25 percent growth, is 
equivalent to a 3 to 1 ratio of achievement to growth. By using this approach, DESE can ensure that the 
ratio of achievement to growth remains consistent, but allow for flexibility in the actual percentages 


where necessary. 


DESE recommends that the new accountability system maintain the achievement to growth ratio of 3 to 
1, and apply the weightings shown in the tables below. Note that at the high school level, the high school 
completion indicators are considered part of achievement when calculating the ratio of achievement to 


growth. 


Accountability Indicator Weightings — Non-High Schools 


Student Growth e ELA &mathSGP 22.5% 


0 
nglish Language © Progress made by students towards attaining 10% 
Proficiency English language proficiency 
Additional Indicators e Chronic absenteeism 


Accountability Indicator Weightings — High Schools & Middle-High/K-12 Schools 


Student Growth e ELA &math SGP 22.5% 


igh School Completion e Four-year cohort graduation rate 


[28 
Additional Indicators e Chronic absenteeism 
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Reported Measures 


Accountability determinations will consist of a normative component and a criterion-referenced 
component, which will be used to classify districts and schools. 


Normative Component 


The normative component, or accountability percentile, measures the performance of all students in a 
school compared to other schools in the state. This measure is reported as a percentile, from 1 to 99, 
which is calculated using all available accountability indicators for a school. Schools are grouped together 
based on the statewide assessments that they administer: non-high schools, serving a combination of 
grades 3 through 8; middle-high and K-12 schools, serving one or more grades 3 through 8 and grade 10; 
and high schools, where the only tested grade is grade 10. Within each grouping, each school’s 
performance on each indicator is ranked and weighted according to the weighting rules described above. 
The resulting accountability percentile provides information about how a school is doing compared to 
other schools administering similar assessments. 


For the purposes of accountability reporting, the accountability percentile will be calculated only at the 
school level, for the all students group; it will not be calculated at the district level. 


In the first year of reporting, the accountability percentile will be based only on data from 2018. 
However, after the first year of reporting, the accountability percentile will be based on multiple years of 
data. 


Criterion-Referenced Component 


The criterion-referenced component measures a district’s or school’s progress towards improvement 
targets. In the new accountability system, DESE will use data from all students in the district or school 
and the lowest performing students in the district or school to determine overall progress towards 
targets. 


Lowest Performing Students Group 


In an effort to control for student transiency, DESE intends to measure the performance of each district’s 
and school’s lowest performing students who have been enrolled for multiple years. Districts and schools 
will still be responsible for the annual performance of all students, as aggregate and subgroup results will 
include all students enrolled in the school since the beginning of the school year. However, results for the 
lowest performing students group will include only those students who have been enrolled in the same 
school for two consecutive years. 
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If a district or school does not have test results for enough students to establish a reportable lowest 
performing students group, the district’s or school’s accountability determination will be based on the 
performance of all students. 


Target-Setting 


For each district or school as a whole and for the lowest performing students group, improvement 
targets will be set for each of the accountability indicators as shown in the table below. 
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High schools & middle/high/K-12 
schools 
ee 
students — 


as a a a eT ce 
Le er ee ee a ee eT ET 
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Four-year cohort graduationrate | | 
Extended engagementrate | 
Annualdropoutrate | bo ee! 
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Chronic absenteeism | 
Advanced courseworkcompletion [| - —| OT 


In 2018, targets will be set only for one year, using 2017 data as the baseline. DESE will set conservative, 
yet reasonable achievement targets for 2018. By grouping schools together based on historical school 
percentile ranges (e.g., schools with 2015 school percentiles 1-25) and looking at changes made by only 
those schools in the group that demonstrated improvement, DESE will use a statistical approach to apply 
the same expectation of improvement on the new test scale to all schools within the group. Long-term 
targets will be set in the future, once there are multiple years of Next-Generation MCAS data to analyze. 
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Targets for achievement on the legacy MCAS tests and for the non-assessment indicators will be set by 
analyzing past trends using data that DESE has been collecting and reporting for several years. 


Criterion-Referenced Component Calculation 


Based on each target and actual performance, DESE will assign points for each indicator as shown in the 
table below: 


Met teres Exceeded target 


For the district or school as a whole, the actual points earned and the total possible points will be 
reported for each indicator. The points earned will be combined, weighted according to the weightings 
described above, and calculated into a percentage of possible points for the all students group. The same 
will be done for the lowest performing students group. The two percentages of possible points values 
will then be averaged, resulting in the district’s or school’s overall criterion-referenced target percentage. 
The goal is to earn 75 percent or higher, which represents meeting targets. An example of this 
calculation for a non-high school is displayed in the table below. 


All students (50%) Lowest performing students (50%) 
Points Total Points Total 
earned possible earned possible 
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eighted total ; 
Percentage of possible points 63.5% ee 2 


riterion- 
percentage 


At the high school and district levels, similar calculations will be done using all available indicators (e.g., 
the indicators above, plus high school completion and advanced coursework completion) and the related 





indicator weightings. 


In 2018, the criterion-referenced component will only include data from 2017 and 2018. However, after 
the first year of reporting, the criterion-referenced component will include multiple years of data. 


Subgroup Reporting 


While a district’s or school’s accountability determination will be primarily based on the performance of 
the district or school as a whole and its lowest performing students, DESE will continue to report 
accountability results at the subgroup level. 


Accountability Subgroups 


In addition to reporting results for each district or school as a whole, accountability results will be 
reported for the following 11 subgroups: American Indian or Alaska Native; Asian; African American or 
Black; Hispanic or Latino; Multi-race, non-Hispanic or Latino; Native Hawaiian or Pacific Islander; White; 
economically disadvantaged students; students with disabilities; current and former English learners 
(ELs); and high needs students (an unduplicated count of students who are economically disadvantaged, 
students with disabilities, and/or ELs and former ELs). In order to report data for a subgroup, there must 
be results for at least 20 students. 


Subgroup Results 


For each subgroup in a district or school, performance against improvement targets will be reported 
using the criterion-referenced components described above. The overall accountability determination 
for a subgroup will be reported as the degree to which targets have been met. 
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In addition to the criterion-referenced component, each subgroup will also receive a subgroup 
percentile. The subgroup percentile measures the subgroup’s relative standing compared to like 
subgroups statewide (e.g., by comparing results from the students with disabilities subgroup in one 
school to all other students with disabilities subgroups statewide). The subgroup percentile is calculated 
using the same process as the normative accountability percentile described above: by ranking data from 
all available accountability indicators for each subgroup and combining them into a single, final 
percentile value, from 1 to 99. This allows DESE to identify schools in which the performance of the 
school as a whole may be masking the performance of one or more low performing subgroups. 


Assessment Participation 


State and federal laws require high levels of student participation in statewide assessments. For each 
district, school, and subgroup, assessment participation rates will be calculated separately for ELA, 
mathematics, and science. In 2018, participation will calculated two ways for use in accountability 
determinations. First, the 2018 participation rate for each subgroup in each subject will be calculated. If 
the actual 2018 participation rate is lower than 95 percent for any group in any subject, that rate will be 
compared to the average of the most recent two years of assessment participation data for that group 
and subject. The higher of the two resulting rates will be factored into the district’s or school’s overall 


accountability determination. 


Graduation Rates 


Federal law requires states to identify any school that does not graduate two-thirds of its students. 
Therefore, any district or school in which the most recent four-year cohort graduation rate is below 66.7 
percent will be identified as requiring assistance or intervention. 


Categorization of Schools 


Beginning in 2018, school results will be reported in two categories: schools requiring assistance or 
intervention, and schools not requiring assistance or intervention. 


Schools Requiring Assistance or Intervention 
Schools requiring assistance or intervention will be identified as: 


e Inneed of broad/comprehensive support, if they are designated underperforming or chronically 
underperforming, at the discretion of the Commissioner of Elementary and Secondary 
Education, or 


e Inneed of focused/targeted support, if they have not been identified as in need of 
broad/comprehensive support, and: 


o Are among the lowest 10 percent of schools statewide, as measured by the 
accountability percentile, 
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o Have one or more low performing subgroups, as measured by the subgroup percentile, 
© Have low graduation rates (below 66.7 percent), and/or 


o Have low assessment participation (below 95 percent) in the aggregate or for one or 
more subgroups in one or more subjects. 


Schools Not Requiring Assistance or Intervention 


A school that does not meet the criteria listed above will be identified as not requiring assistance or 
intervention. DESE will report results for these schools based on their overall performance against 
improvement targets, using the criterion-referenced component of the system. In 2018, schools will be 
reported as either meeting targets, if they have a criterion-referenced target percentage of 75 percent or 
higher, or partially meeting targets if they have a criterion-referenced target percentage below 75 
percent. Beginning in 2019, schools will be reported as meeting targets, partially meeting targets, or not 
meeting targets. 


Schools of Recognition 


A subset of schools that are classified as not requiring assistance or intervention will be recognized for 
their academic accomplishments. Schools of recognition will be identified for demonstrating success or 
improvement in achievement, growth, and other areas, based on criteria established by DESE. 


The table below shows how schools will be placed into accountability categories. 


Schools without required assistance or intervention Schools requiring assistance or intervention 
(approximately 85%) (approximately 15%) 





Schools of Meeting Partially meeting [Focused/targeted support] Broad/comprehensive 
recognition targets targets support 
Schools with percentiles 
Schools Criterion-referenced]Criterion-referenced 1-10 not already e Underperforming 
demonstrating || target percentage | target percentage identified for schools 
high achievement 75-100 0-74 broad/comprehensive e Chronically 
significant support underperforming schoolg 


improvement, or e Schools with low 
high growth graduation rate 
e Schools with low 
performing subgroups 
e Schools with low 
participation 


Categorization of Districts 


Beginning in 2018, a district will no longer receive an accountability determination based on the 
performance of its lowest performing school. Instead, each district will be classified based on the results 
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of the district as a whole and its lowest performing students, essentially treating the district like one 
large school. District results will be reported in two categories: districts requiring assistance or 
intervention, and districts not requiring assistance or intervention. 


Districts Requiring Assistance or Intervention 
A district requiring assistance or intervention will be identified as: 


e Inneed of broad/comprehensive support, if it is designated underperforming or chronically 
underperforming, at the discretion of the Board of Elementary and Secondary Education, or 


e Inneed of focused/targeted support, if it has not been identified as in need of 
broad/comprehensive support, and has: 


o Low graduation rates (below 66.7 percent), and/or 


o Low assessment participation (below 95 percent) in the aggregate or for one or more 
subgroups in one or more subjects. 


Districts Not Requiring Assistance or Intervention 


A district that does not meet the criteria listed above will be identified as not requiring assistance or 
intervention. DESE will report results for these districts based on their overall performance against 
improvement targets, using the criterion-referenced component of the system. In 2018, districts will be 
reported as either meeting targets, if they have a criterion-referenced target percentage of 75 percent or 
higher, or partially meeting targets if they have a criterion-referenced target percentage below 75 
percent. Beginning in 2019, districts will be reported as meeting targets, partially meeting targets, or not 
meeting targets. 


The table below shows how districts will be placed into accountability categories. 
Districts without required assistance or intervention Districts requiring assistance or intervention 


Meeting Partially meeting Focused/targeted support Broad/ 
targets targets comprehensive support 
e Districts with low 


Criterion-referenced Criterion-referenced graduation rate e@ Underperforming districts 
target percentage target percentage e Districts with low © Chronically 
75-100 0-74 participation underperforming districts 





(&) 





For Public Comment — April 2019 


| Summary of the Next-Generation Massachusetts’ District and School 
Accountability System 





Note: This document highlights in yellow the proposed changes to the design of the Massachusetts 
District and School Accountability System, to facilitate public comment. 





Introduction 
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Background 


State and federal laws require that DESE implement a system of district and school accountability. Prior 
to 2012, the Commonwealth’s schools and districts were assessed based on both the state’s five-level 
framework for accountability and assisiance and the requirements of the federai No Child Left Behind 
Act. From 2012 to 2017, Massachusetts operated under a flexibility waiver from the U.S. Department of 
Education, which permitted us to implement a single, unified accountability system that maintained our 
state’s high standards and expectations and met both federal ane state B requrements: The enactment of 


| u the federal Every Student Succeeds Act aoc in 2015 < 





System Highlights 


The purpose of the accountability system is to provide clear, actionable information to families, 
community members, and the public about district and school performance. Additionally, the 
accountability system helps DESE to direct resources and assistance. The framework for Guy ilic Hew 
accountability system allows DESE to identify schools that require assistance or intervention, as well as 
schools that are demonstrating success. It maintains a single statewide accountability system that aligns 
with the Commonwealth’s priorities while meeting federal education requirements. Highlights of the 
pew system include: 


e The inclusion of ¢¢4++++»3! accountability indicators.) 44 (1c) provide information about 
school performance and student opportunities beyond test scores; 

e A focus on raising the performance of each district’s or school’s lowest performing students in 
addition to the performance of the district or school as a whole; and 
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@ The discentinuatien-efeccerntebith+ and assistancetevelstevelstie 5} which be +eplaced 
withuse of accountability categories that bet+-+ define the progress that districts and schools are 
making and the type of support or assistance they may receive from DESE. 


Accountability System Elements 


A description of each of the key elements of the 1. Massachusetts district and school accountability 


system is included below. 


Accountability Indicators 


Annual performance determinations for districts and schools wit|-+ea1« calculated using the following 


accountability indicators: 


Indicator Measure 
Achievement English language arts (ELA) achievement 


Mathematics achievement 
Science achievement 
Student Growth ELA mean student growth percentile (SGP) 
Mathematics mean SGP 
High School Four-year cohort graduation rate 
Completion 


Extended engagement rate (five-year cohort graduation rate plus the 
percentage of students from the cohort who are still enrolled) 


Annual dropout rate 


English Language Progress made by students towards attaining English language proficiency 
Proficiency (percentage of students meeting annual targets calculated to attain English 
proficiency in six years) 


Additional Chronic absenteeism (percentage of students missing 10 percent or more of 
Indicator(s) their days in membership) 


Percentage of 11th & 12th graders completing advanced coursework 


(Advanced Placement, International Baccalaureate, | )ojc.i lead the Woy, dual 


enrollment courses, and other selected rigorous courses) 
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Weighting of Accountability Indicators 


Federal law requires that substantial weight be given to the achievement, growth, English language 
proficiency, and graduation rate indicators, and that when taken together, these indicators should have 


much greater weight than the additional indicators. 
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werehted-at as percert Hewever theietision ef teat ces un babitity dies ters means thatthe 
peteentapes-assigned te-eachqadieate Hist crane Additerally beentise otal iste and stheals 
Hae beh bee Het Step eet He eH Heed ste Hettoth Hedtite te ae ce Hindle istHtte de 


scheals tat tave tate fertie Hinishtane tape probe actHdicnterandthose thatde Hot 


therefore; DESt pra peses that the wepehtng- of dehievenentanid pre wth be theuphtetin terns of raties 
istead-ot percentages. thet nest+ecentiweiphtine,75-percenta chievement 1675 percent srawdth 4s 


ea ttvabentte ate ++ate-efaddevemerite prewth- By cise thts dppreach, PESt ean ensure that the 
Fate otachievementte prowl terains ceHsiste nt butotlowdoeriisdbHty tthe dethal percentages 


where Hecessdty: 


DESt+ecarimends thatthe new deco tite bi thy Sys beta- Hata the achievement e-prowth- ratie- of3te. 


In June 2018, the Board approved DESE’s proposal to use a 3 to 1 ratio of achievement to growth 


consistent with the weichtings shown in the tables below. By using this approach, DESE caii ensure tirai 





the ration of achievement to growth remains consistent, but allow for flexibility in the actual 


percentages where necessary (e.g., to accommodate districts and schools that have data for the English 


language proficiency indicator and those that do not). For 2019 reporting, DESE intends to apply the 


same indicator weightings within the accountability calculations. Note that at the high school level, the 
high school completion indicators are considered part of achievement when calculating the ratio of 








achievement to growth. 


Accountability Indicator Weightings — Non-High Schools 









| Withet | NoEL 


Student Growth ELA & math SGP 22.5% 


© Progress made by students towards attaining 10% 
English language proficiency 
Additional Indicators e Chronic absenteeism 
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Accountability Indicator Weightings — High Schools & Middle-High/K-12 Schools 


Weighting (3:1) 
With EL No EL 
Achievement © ELA, math, & science achievement 47.5% 
Student Growth e ELA &math SGP 22.5% 


igh School Completion Four-year cohort graduation rate 


ee 


Accountability determinations wi! consist of a normative component and a criterion-referenced 
component, which wit|-seaie used to classify districts and schools. 























e Extended engagement rate 












Annual dropout rate 







e Progress made by students towards attaining 
English language proficiency 











Additional Indicators e Chronic absenteeism 






Advanced coursework completion 





Reported Measures 


Normative Component 


The normative component, or accountability percentile, measures the performance of all students in a 
school compared to other schools in the state. This measure is reported as a percentile, from 1 to 99, 
which is calculated using all available accountability indicators for a school. Schools are grouped together 
based on the statewide assessments that they administer: non-high schools, serving a combination of 
grades 3 through 8; middle-high and K-12 schools, serving one or more grades 3 through 8 and grade 10; 
and high schools, where the only tested grade is grade 10. Within each grouping, each school’s 
performance on each indicator is ranked and weighted according to the weighting rules described above. 
The resulting accountability percentile provides information about how a school is doing compared to 
other schools administering similar assessments. 


For the purposes of accountability reporting, the accountability percentile »!! +. calculated only at the 
school level, for the all students group; it w+}+o+bels 1.0! calculated at the district level. 
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Criterion-Referenced Component 


The criterion-referenced component measures a district’s or school’s progress towards improvement 
targets. In the 1. accountability system, DESE \'!\ uses data from all students in the district or school 
and the lowest performing students in the district or school to determine overall progress towards 


targets. 
Lowest Performing Students Group 


In an effort to control for student transiency, DESE intends te measures the performance of each 
district’s and school’s lowest performing students who have been enrolled for multiple years. Districts 
and schools wi!) sti beare still responsible for the annual performance of all students, as aggregate and 
subgroup results wi!! include all students enrolled in the school since the beginning of the school year. 
However, results for the lowest performing students group \vit! include only those students who have 
been enrolled in the same isi: ict vo: school for two consecutive years. 





If a district or school does not have test results for enough students to establish a reportable lowest 
performing students group, the district’s or school’s accountability determination 4} b<is based on the 


performance of all students. 
Target-Setting 


For each district or school as a whole and for the lowest performing students grcun, improvement 
targets wil! beaie set for each of the accountability indicators as shown in the table below. 


Nonchigh schiots High schools & middle/high/K-12 
schools 
owest performing owest performing 
students students 
v 


xtended engagement rate 
Annual dropout rate eee PS Se ee ee 


ey a 2 eS ee ee 
Advanced coursework completion | J 


In 26482019, achieveient targets wt! 4eliave bees set only for one year, using #44~-20 is data as the 
baseline. DES} wit setronservatve yet+easerable achieverienttarcets to+2048- By grouping schools 
together based on historical school percentile ranges (e.g., schools with 2045 2015 sshestaccouniolilily 
percentiles 1-25) and looking at changes made by only those schools in the group that demonstrated 
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improvement, DESE \+i!| usec a statistical approach to apply the same expectation of improvement ov 
thepewdtestseale to elwhen setting 2019 Laryels for all schools within the group. Long-term targets will 
be set in the future, once there are multiple years of Next-Generation MCAS data i) a/! (ested prades to 


analyze. 





Targets for achieverrent enthetegacy MCAS tests and-ter the non-assessment indicators wilitseare set 
by analyzing past trends using data that DESE has been collecting and reporting for several years. 


Criterion-Referenced Component Calculation 


Based on each target and actual performance, DESE w/! assigns points for each indicator as shown in the 


table below: 


Exceeded target 
a piel) ES lei) hase CRNNNNs TELNET Oe, Mi Se 


For the district or school as a whole, the actual points earned and the total possible points wi} beaie 
reported for each indicator. The points earned wil! eaic combined, weighted according to the 
weightings described above, and calculated into a percentage of possible points for the all students 
group. The same wit! b<is done for the lowest performing students group. The two percentages of 
possible points values wil} are then be averaged, resulting in the district’s or school’s ewerat!-aiiiual 
criterion-referenced target percentage. The goal is to earn 75 percent or higher, which represents 
meeting targets. An example of this av)iuc! calcutation for a non-high school is cisplayed in the table 


below. 


Lowest performing students (50%) 
Total 2 Total 
possible possible 
points points 
ELA scaled score 









LA scaled score 


a 
bd cll 
i ae 
_ a 












LA SGP 








ELprogress | 
Chronic absenteeism | 3 
i | 6. 


eighted total Po 4 
percentage of possiblepoints [| 63.5% [|] 45% 


/\nnual €criterion-referenced target 
We 64% 
percentage 


ee a 
a Sat: 
a 
ae 
as Bocca 
| 22.5% _| 
ae 
| 10% | 
ae 
ee 





$ 


LAS 


(SS 
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| At the high school and district levels, similar calculations wit} bea'c done using all available indicators 
(e.g., the indicators above, plus high school completion and advanced coursework completion) and the 


related indicator weightings. 











Subgroup Reporting 


While a district’s or school’s accountability determination wi!|-beis primarily based on the performance 
of the district or school as a whole and its lowest performing students, DESE wit! continuetealso reports 
accountability results at the subgroup level. 


Accountability Subgroups 


In addition to reporting results for each district or schoo! as a whole, accountability results wii bearc 
reported for the following 11 subgroups: American Indian or Alaska Native; Asian; African American or 
Black; Hispanic or Latino; Multi-race, non-Hispanic or Latino; Native Hawaiian or Pacific Islander; White; 
economically disadvantaged students; students with disabilities; current and former English learners 
(ELs); and high needs students (an unduplicated count of students who are economically disadvantaged, 
students with disabilities, and/or ELs and former ELs). In order to report data for a subgroup, there must 
be results for at least 20 students. 


Subgroup Results 


For each subgroup in a district or school, performance against improvement targets !-b-is reported 
using the criterion-referenced components described above. The overall accountability determination 
for a subgroup || / «i. reported as the degree to which targets have been met. 


In addition to the criterion-referenced component, each subgroup «| also receive. a subgroup 
percentile. The subgroup percentile measures the subgroup’s relative standing compared to like 
subgroups i) (hic sac ps odespon piouping statewide (e.g., by comparing results from the students with 
disabilities subgroup in one |\\;.|, school to all other students with disabilities subgroups 1) }ii)) sous 
statewide). The subgroup percentile is calculated using the same process as the normative accountability 
percentile described above: by ranking data from all available accountability indicators for each subgroup 
and combining them into a single, final percentile value, from 1 to 99. This allows DESE to identify 
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schools in which the performance of the school as a whole may be masking the performance of one or 


more low performing subgroups. 


Assessment Participation 








Graduation Rates 


Federal law requires states to identify any school that does not graduate two-thirds of its students. 
Therefore, any district or school in which the most recent four-year cohort graduation rate is below 66.7 


| percent wit!-teis identified as requiring assistance or intervention. 


Categorization of Schools 


| Begining te 2048-Overall school results witi-beaie reported in two categories: schools requiring 
assistance or intervention, and schools not requiring assistance or intervention. 


Schools Requiring Assistance or Intervention 


| Schools requiring assistance or intervention wi)! bec: identified as: 


In need of broad/comprehensive support, if they are designated underperforming or chronically 
underperforming, at the discretion of the Commissioner of Elementary and Secondary 


Education, or 


In need of focused/targeted support, if they have not been identified as in need of 
broad/comprehensive support, and: 
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o Are among the lowest 10 percent of schools statewide, as measured by the 


accountability percentile, 


o Have one or more low performing subgroups, as measured by the subgroup percentile, 
o Have low graduation rates (below 66.7 percent), and/or 


o Have low assessment participation (below 95 percent) in the aggregate or for one or 


more subgroups is she or morssubjects. 


Schools Not Requiring Assistance or Intervention 


A school that does not meet the criteria listed above w+/|-beis identified as not requiring assistance or 
intervention. PESE The Department wit} reports results for these schools based on their overall 
performance against improvement targets, using the criterion-referenced component of the system. In 


redo das eitner meeting vy Navi 





Schools of Recognition 


A subset of schools that are classified as not requiring assistance or intervention wil! }earc recognized 
for their academic accomplishments. Schools of recognition wi!!-bearc identified for demonstrating 
success or improvement in achievement, growth, and other areas, based on criteria established by DESE. 


The table below shows how schools wit} «cic placed into accountability categories. 
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Schools without required assistance or intervention Schools requiring assistance or intervention 
(approximately 85%) (approximately 15%) 





Schools of Meeting Focused/ Broad/ 
recognition targets targeted comprehensive 


support support 


Schools Criterion- e Schools with e Underperforming 
demonstrating referenced percentiles 1-10 not schools 
high target criterion already identified fo e Chronically 
achievement, percentage eferenced broad/ underperforming 
significant 75-100 2 € comprehensive schools 
improvement, o percentag support 
high growth 0-74 e Schools with low 
graduation rate 
e Schools with low 
performing 
subgroups 
e Schools with low 
participation 





Categorization of Districts 


Beginning 13 2048,6-distictwitt te tenperteceive- an accountability deterninatien based on the 
performance efitstowest-perterming scheeltastead-ecach district will-beis classified based on the 
results of the district as a whole and its lowest performing students, essentiaily treating the district like 
one large school. S0verall district results will beaic reported in two categories: districts requiring 
assistance or intervention, and districts not requiring assistance or intervention. 


Districts Requiring Assistance or Intervention 
| A district requiring assistance or intervention w+!-be.s identified as: 


e  Inneed of broad/comprehensive support, if it is designated underperforming or chronically 
underperforming, at the discretion of the Board of Elementary and Secondary Education, or 


e Inneed of focused/targeted support, if it has not been identified as in need of 
broad/comprehensive support, and has: 


o Low graduation rates (below 66.7 percent), and/or 


o Lowassessment participation (below 95 percent) in the aggregate or for one or more 


subgroups j+-eheeHner= subjects, 


Districts Not Requiring Assistance or Intervention 
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A district that does not meet the criteria listed above wit} beis identified as not requiring assistance or 


intervention. ES Ihe Departinient witreports results for these districts based on their overall 
performance against improvement targets, using the criterion-referenced component of the system. In. 








The table below shows how districts wi +earc placed into accountability categories. 


Districts without required assistance or 5 ee F ‘ P 
= ; 4 fi Districts requiring assistance or intervention 
intervention 


Focused/ Broad/ 
targeted comprehensive 


support support 


Meeting 
targets 


Criterion-referenced e Districts withlow | e Underperforming 
target percentage Criteriol graduation rate districts 
75-100 eferenced e Districts with low e Chronically 
{ participation underperforming 
districts 
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Cet Started — Mass IDEAS https://massideas.org/services 


Abs. 


MASS IDEAS 


A Personalized Approach to 
Support 


We provide a range of entry points into school design because we believe in the power of 
modeling the kind of learning we want for children — and one size certainly doesn't fit all. There 


are multiple opportunities for you to join us. 


School Design Institutes 


These weekend Institutes are for school teams who are ready to 
roll up their sleeves and rethink schools. During each Institute, 
teams create innovative solutions to problems affecting student 
learning. You will learn school design skills and receive coaching, 
feedback, and the support you need to help continue your next 


steps in your home community. 





Teams representing all K-12 grade spans and public governance 


Past Institutes: 


models (district, charter, turnaround, pilot, innovation) are 
February 10-11, 2018, Norwood, MA welcome to apply to participate in School Design Institutes. We 
provide lodging and meals during the event, and all participants 


Maren Sie 228, Beane NA receive stipends for completing an Institute. After participating, 


October 13-14, 2018, Babson Park, MA teams are eligible to apply for grants to support their work to 
implement solutions they developed during the Institute. Learn 


more about the Institutes and who has participated so far. 
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XN 


MASS IDEAS 


School Model Design Studio 


This three-day, hands-on working session is for teams that want 
help to create innovative school models (whole-school redesign or 
new school design). The design experience supports teams to 
articulate the problem to solve; understand the learners to be 


served; apply key levers for high-quality, innovative learning 





design; and develop action plans for their continued work 
following the event. See the Frequently Asked Questions page for 


more information about the July 17-19, 2018 event held in central 


Massachusetts. 


Planning Grants 


The Request for Learning and application for planning grants was 
released on September 17, 2018, and applications were due on 
November 5, 2018. These grants are intended to support 
Massachusetts teams vino wish to dig deeper inte the planning of 


their school designs. Teams will receive up to $150,000 





accompanied by 15 months (Jan 2019—March 2020) of supports 
like coaching and professional learning to help them plan new 


school models or redesign existing schools. Learn more. 


Implementation Grants 


Beginning in 2020, we will offer implementation grants for school 
teams who are ready to launch their designs. Make sure to sign up 


for our mailing list to receive updates as they become available. 





Mass IDEAS will also connect participants to content workshops, learning excursions, and other 


partner resources available across Massachusetts as a way to build collective knowledge. 
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Massachusetts Department of 
Elementary and Secondary Education 
75 Pleasant Street, Malden, Massachusetts 02148-4906 


Telephone: (781) 338-3000 
TTY: N.E.T. Relay 1-800-439-2370 





Jeffrey C. Riley 
Commissioner 


September 28, 2018 


Dear District Leader, 


Massachusetts’s new accountability system includes several planning requirements and 
improvement opportunities for schools identified as requiring Broad/Comprehensive or 
Focused/Targeted support. You are receiving this letter because one or more schools in 
your district have been identified as requiring assistance or intervention. This letter will 
provide an overview of the planning requirements and assistance options available to 
your school(s) and district. 


Broad/Comprehensive 


Broad/Comprehensive support schools are schools in the lowest 10" percentile that 
have been designated underperforming or chronically underperforming (previously 
Level 4 and Level 5). Because these schools already have a Turnaround Plan through 
existing underperforming or chronically underperforming status, the existing plan may 
continue to be used. DESE will send additional information about the process to update 
the existing plans in the coming weeks. 


Planning Requirements for Focused/Targeted Support Schools 


Schools in the Lowest 10‘ Percentile of Overall Student Performance 

Our new state accountability system designates all schools in the lowest 10" percentile 
for overall student performance as requiring Focused/Targeted support. All 
Focused/Targeted support schools are required to work with local stakeholders to 
develop and implement a school support and improvement plan (Turnaround Plan). 
DESE has created an updated Turnaround Plan Template and Guidance that is aligned 
to all federal and state requirements. The new Turnaround Plan Template, as well as 
additional resources to support the creation, implementation, and monitoring of 
Turnaround Plans, will be available for schools next week at this link: 


http://www.doe.mass.edu/turnaround/level4/guidance.html. 


Schools with Low Student Subgroup Performance 

Schools with low student subgroup performance are also designated for 
Focused/Targeted support in our new state accountability system. Schools identified 
because of low student subgroup performance only (and are not otherwise in the lowest 
10'" percentile for overall student performance) are federally required to complete a 


st 


school planning process. DESE will send out more information about the process, 
including timeline and available support, within the coming weeks. 


High Schools with Low Graduation Rates 

All high schools with a four-year graduation rate below 67% are designated as 
Focused/Targeted support schools requiring additional assistance and intervention. 
High schools with low four-year graduation rates and in the lowest 10" percentile 
because of overall or specific subgroup performance will complete a school Turnaround 
Plan to satisfy federal and state requirements. 


High schools with low four-year graduation rates only (and are not otherwise in the 
lowest 10'" percentile for overall student performance) will satisfy state and federal 
requirements by participating in the FY79 MassGrad Promising Practices Grant, Fund 
Code 320. This grant program has a planning process that will satisfy state and federal 
requirements for high schools with low four-year graduation rates. 


Please note that any high school with at least 60 students and with a four-year 
graduation rate below 67% will be eligible to apply for the funding opportunity available 
through the FY19 MassGrad Promising Practices Grant, Fund Code 320. 


Schools with Low Participation Rates 

Schools with low participation rates only (and are not otherwise in the lowest 10!" 
percentile for overall or subgroup student performance) are required to complete a 
planning process. DESE will send out more information about the process, including 
timeline and available support, within the coming weeks. 


Focused/Targeted Support Schools with Existing Turnaround Plans 
Focused/Targeted Support schools that previously created turnaround plans as part of 
DESE’s “Level 3 Grant Program” or as part of the “Proactive Turnaround Plan Program” 
are not required to create new plans. The existing plans will meet federal and state 


requirements. 


Support and Assistance 


Turnaround Plan Creation Resources 

All schools required to create a Turnaround Plan can access resources, including the 
Turnaround Plan Template and Guidance documents and the Massachusetts’ 
Turnaround Practices research at 
http://www.doe.mass.edu/turnaround/level4/quidance.html. In the coming weeks, we will 


also schedule webinars to review different components of the Turnaround Plan creation 
and implementation process. 


Root Cause Analysis and Monitoring Site Visits 

An important part of the turnaround planning and implementation process is an analysis 
of the strengths and challenges facing the school designated as requiring assistance or 
intervention. To support schools in this effort, all schools in the lowest 10 percentile 


will be eligible for a one or two-day site visit conducted by an external partner 
approved by DESE. The visit will result in a detailed report on the school’s 
implementation of Massachusetts research-based turnaround practices, providing 
meaningful formative feedback for the district and school to consider as turnaround 
strategies chosen to best meet the unique needs of each school. More information 
about these processes, eligibility and funding will be sent to you in the coming weeks. 


Regional Assistance Teams 

All schools required to create Turnaround Plans will have support provided by our 
Regional Assistance Teams. The assistance is aimed at and facilitate the creation, 
implementation, and monitoring of strong Turnaround Plans at their schools. The 
regional teams will tailor their support to your specific school(s) and district needs and 
may include: 


e Strategic planning with district leaders on the design and implementation of the 
process the district will use for Turnaround Plan creation, implementation, and 
progress monitoring in their school(s). 


e Partnering and modeling of the Turnaround Plan creation process by the 
Regional Assistance Team with district leaders at a specific school(s) as a way of 
helping to increase district capacity. 


e Other approaches to provide focused/targeted support for each district, include 
forming inter and intra-district networks to support schools creating, 
implementing, and monitoring Turnaround Plans. 


Your Regional Assistance Team will be in contact in the coming weeks to discuss your 
needs and to create a support plan. Below is a list of districts with schools in the lowest 
10" percentile served by each Regional Assistance Team: 


Coastal Districts: Boston, Brockton, Chelsea, Fall River, Framingham, Haverhill, 
Lowell, Lynn, New Bedford, Salem, Saugus, and Taunton. 

Co-Directors: Mary Ann Jackman ( maryann.jackman@ssosma.org) and Susan 
Berglund (sberglund@doe.mass.edu). 


West/Central Districts: Athol-Royalston, Chicopee, Easthampton, Fitchburg, 
Greenfield, North Adams, North Brookfield, Pittsfield, Springfield, Webster, 
Winchendon, and Worcester 

Co-Directors: Donna Harlan ( donna.harlan@ssosma.org) and Joan Tuttle 


(jtuttle@doe.mass.edu). 


Grants 
DESE will offer two grants programs to support schools in creating, implementing, and 
monitoring school Turnaround Plans. 


The Turnaround Assistance Grant will provide eligible schools with funding to create, 
implement, or monitor school Turnaround Plans. The grant will include funding to pay 
for a one or two-day site visit conducted by an external partner approved by DESE. 
Information about the grant, including the grant RFP, will be emailed to eligible districts 
and posted on the DESE website by October 19'", 2018. 


The FY19 MassGrad Promising Practices Grant, Fund Code 320 is available to any 
high school with at least 60 students and a four-year graduation rate below 67%. 
Information about the grant, including the list of eligible schools and the RFP, will be 
emailed to eligible districts and posted on the DESE website by October 16". 


DESE recognizes that this is a lot of information and welcome your questions, 
comments, or concerns. Please feel free to contact me directly 
(vrodriguez@doe.mass.edu; 617-680-9370 cel.) or your Regional Assistance Team Co- 
Directors. 


Thank you, 


Ventura Rodriguez, Jr. Ed.L.D. 
Associate Commissioner 
Statewide System of Support 
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Massachusetts Department of 
Elementary and Secondary Education 


75 Pleasant Street, Malden, Massachusetts 02148-4906 Telephone: (781) 338-3000 
TTY: N.E.T. Relay 1-800-439-2370 





Jeffrey C. Riley 
Commissioner 


November 16, 2018 


Dear District Leader, 


The DESE Turnaround Assistance Grant (TAG) is posted online, and the funding opportunities are 
available in EdGrants now. The submission deadline is Wednesday, December 5, 2018 at 5:00 pm. 


The districts eligible for this grant have schools identified under the state’s new accountability system 
as performing in the 1% -10" percentile and requiring Broad/Comprehensive or Focused/Targeted 
support. This grant replaces our previous DSAC and Strategic Support grants and differs substantially 
from the previous grant programs. 


The TAG Request for Proposal is at the following link: http://www.doe.mass.edu/grants/2019/222- 
325/. In EdGrants, the Funding Opportunity Names are as follows: 


e ESE - FY19 Fund Code 222 - Turnaround Assistance Grant (State) ONC 
e ESE - FY19 Fund Code 325 - Turnaround Assistance Grant (Federal) ONC 


The purpose of this non-competitive grant program is to support the development and 
implementation of turnaround plans in the state's lowest performing schools and districts. TAG will 
fund activities aligned with conducting a needs assessment and probing for root causes of low 
performance as well as developing and implementing strategies to improve outcomes for students. 


As a reminder, please note that ALL schools that are funded for planning under this grant are 
required to submit the final turnaround plan to DESE. DESE will monitor directly the implementation 
of turnaround plans for schools in the 15-5". percentile, whereas districts are responsible for the 
turnaround plan implementation monitoring for their schools in the 6'— 10" percentile, per federal 
ESSA requirements. Districts that already have a turnaround plan will be required to submit their plan 
as part of their TAG application. 


TAG funding amounts were determined on a per school basis based on percentile ranking of each 
eligible school and its category. Individual school allotments fall into four grant categories: Planning 
grants, Implementation grants, School Redesign Grant Planning grants, and Subgroup Performance 
Only grants. Although districts will determine funds distribution to their eligible schools, amounts were 
calculated based on the belief that implementation costs are greater than planning costs, and schools 
in the lowest 5 percentiles need greater funding than those in the 6-10" percentiles. 


Planning grants for schools in percentiles 1-5 are calculated at $30,000 and for schools in percentiles 6- 
10 at $25,000. Implementation grants for schools in percentiles 1-5 are calculated at $45,000 and for 
schools in percentiles 6-10 at $40,000. Schools that are eligible for the SRG have planning grants 
calculated in the amount of $35,000. Districts planning only for subgroups will receive $10,000. 


Schools engaged in planning or implementation under this grant program will be afforded a 
Turnaround Site Visit (TSV) by one of two state-approved vendors — SchoolWorks or American 
Institutes for Research (A.I.R.). Unlike past practice, all TSVs through this grant program will be 
contracted with directly by DESE on each district’s behalf, so your district will receive the service 
without needing to pay the site visit provider. Please email us your choice of TSV provider as soon as 


possible at SSoSi@doe.mass.edu, so that we can arrange for these visits. 


The TAG is designed to coordinate with the School Redesign Grant (SRG), which will be posted in the 
spring. TAG eligible districts, with Title | schools in the 1°-3rd percentiles and without an existing 
turnaround plan, will be eligible to select ONE of those schools to apply for this 3-year competitive 
federally funded grant, with submission anticipated in mid-April. Only Title | schools are eligible for 
SRG funding. If the school is not currently Title |, then the district will need to ensure the school is Title 
| by the start of the 2019-20 school year to be eligible to receive federal competitive funding through 


the SRG. 


TAG funding to districts that plan to apply for the SRG will be provided for turnaround planning and 
early implementation, with SRG funding to be awarded to schools for the 2019-20 School Year. Schools 
opting to engage in SRG planning through the TAG will receive a full two-day Monitoring Site Visit by 
A.I.R. instead of a TSV, contracted directly with DESE on the district’s behalf. Districts that are eligible 
for the competitive SRG grant will use their turnaround plan created under TAG funding as part of the 
SRG application. The SRG application process will include both written and interview elements. 
Information about the SRG can be found on DESE’s website at the following link: 


http://www.doe.mass.edu/turnaround/redesign/. 


We ask that you use the DESE Turnaround Template and Guidance, as it is aligned to all federal and 
state requirements. The new Turnaround Plan Template, as well as additional resources to support the 
creation, implementation, and monitoring of Turnaround Plans, are available at this link: 


http://www.doe.mass.edu/turnaround/level4/guidance.html. 


Your Statewide System of Support Regional Assistance team is prepared to discuss your district’s TAG 
options, assist toward the development of your grant proposal, and support the planning process. They 
will be in contact in the coming weeks to discuss your needs and to create a support plan. The 
Directors for the Coastal Region are Mary Ann Jackman (maryann.jackman@ssosma.org) and Susan 
Berglund (sberglund@doe.mass.edu). The Directors for the West/Central Region are Donna Harlan 
(donna.harlan@ssosma.org) and Joan Tuttle (jtuttle@doe.mass.edu). 
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We’re looking forward to describing the requirements and expectations of this opportunity in more 
detail and answering your questions during the TAG informational webinar on Monday, November 19 


at 4:00 pm. 


Regards, 


_——— 


Ventura Rodriguez, Jr. Ed.L.D. 
Senior Associate Commissioner 
Statewide System of Support and Strategic Initiatives 


Massachusetts Department of 
Elementary and Secondary Education 


75 Pleasant Street, Malden, Massachusetts 02148-4906 Telephone: (781) 338-3000 
TTY: N.E.T. Relay 1-800-439-2370 








Jeffrey C. Riley 
Commissioner 


November 16, 2018 


Dear District Leader, 


Massachusetts’s new accountability system includes several planning requirements and 
improvement opportunities for schools identified as requiring Broad/Comprehensive or 
Focused/Targeted support. Schools above the lowest decile for overall student performance, 
but with low student subgroup performance (1*t-5"" percentile), are among those designated 
for Focused/Targeted support in our new state accountability system. You are receiving this 
letter because one or more schools in your district have been identified as requiring assistance 
or intervention according to these criteria. 


Schools with low performance for one or more subgroups are required to complete a school 
improvement planning process for these subgroups under the new Every Student Succeeds Act 
(ESSA). We ask that you use the DESE Turnaround Template and Guidance, as it is aligned to all 
federal and state requirements. The focus of your plan should be on how your school will 
improve outcomes for the specific subgroups identified as having low performance. The new 
Turnaround Plan Template, as well as additional resources to support the creation, 
implementation, and monitoring of Turnaround Plans, are available at this link: 


http://www.doe.mass.edu/turnaround/level4/guidance.html. 


To support your school in the creation of their improvement plan for low performing subgroups, you will 
have access to $10,000 of funding per eligible school through our Turnaround Assistance Grant (TAG). 
This grant will supply funding for your district’s eligible school(s) to plan how to support their lowest 
performing subgroup(s), using the DESE Turnaround Plan Template. TAG will fund activities aligned with 
conducting a needs assessment and probing for root causes of low performance in identified subgroups 
and developing strategies to improve outcomes for students in these subgroups. The final plan should 
be approved and monitored by the district, per federal ESSA requirements. The final plan should also 
be submitted to DESE. The TAG Request for Proposal is posted at the following link: 
http://www.doe.mass.edu/grants/2019/222-325/. 


To familiarize you with the TAG, and help you prepare for your grant proposal, we want to 
invite you to a Turnaround Assistance Grant Webinar next Monday, November 19 at 4:00 p.m. 
You should have already received a separate email asking you to register for the webinar. We 
look forward to assisting you with this new funding opportunity. 
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Regional Assistance Teams 


All schools required to engage in a subgroup turnaround planning process will have support 
offered by the SSoS Regional Assistance Teams. The assistance is aimed at supporting each 
district’s unique capacity to lead and facilitate the creation, implementation, and monitoring of 
strong subgroup turnaround plans at their schools. The regional teams will tailor their support 
to your specific school(s) and district needs and may include: 


e Strategic planning with district and school leaders on the design and implementation of the 
process the district will use for subgroup(s) turnaround plan creation, implementation, and 
progress monitoring in their school(s) 


e Partnering and modeling of the turnaround plan creation process by the Regional Assistance 
Team with district leaders at a specific school as a way of helping to increase district capacity 


e Networks and other approaches to provide focused/targeted support for each district to 
support schools creating, implementing, and monitoring subgroup turnaround plans 


An overview of the assistance services the SSOS can offer your district and schools is 
attached. 


Your SSoS Regional Assistance team is prepared to discuss your district’s TAG options, assist 
toward the development of your grant proposal, and support the planning process. They will be 
in contact in the coming weeks to discuss your needs and to create a support plan. The 
Directors for the Coastal Region are Mary Ann Jackman (maryann.jackman@ssosma.org) and 
Susan Berglund (sberglund@doe.mass.edu). The Directors for the West/Central Region are 
Donna Harlan (donna.harlan@ssosma.org) and Joan Tuttle (jtuttle@doe.mass.edu). 


Turnaround Plan Creation Resources 

We also have new resources available on our website to assist you with your school 
improvement and turnaround planning! DESE has created an updated Turnaround Plan 
Template and Guidance, Turnaround Schools Frequently Asked Questions, as well as a variety 
of additional resources to support the creation, implementation, and monitoring of turnaround 
plans. These resources are aligned to all federal and state requirements. This newest guidance 
is especially important because it provides clear direction on the federal requirements for 
developing evidence-based turnaround plans. Although your district only will be required to 
create a turnaround plan for the identified subgroups, this guidance can be very helpful. 


Two recently completed guidance documents that have not yet been posted on our website 
are: 1) asummary of the Turnaround Plan Template and 2) a sample timeline for Turnaround 
Plan development. These documents are attached to assist as you undertake the cycle of 
inquiry in preparing your plan(s) for subgroup turnaround. 


DESE recognizes that this is a lot of information and welcomes your questions, comments, or 
concerns. We look forward to continuing to assist and collaborate with you in your school 
improvement and turnaround efforts. Please feel free to contact me directly (Email: 
vrodriguez@doe.mass.edu; Cellphone: 617-680-9370) or your Regional Assistance Team Co- 
Directors for more information and assistance. 


Best Regards, 


Ventura Rodriguez, Jr. Ed.L.D. 
Senior Associate Commissioner 
Statewide System of Support and Strategic Initiatives 


Friday, May 31, 2019 at 11:32:16 AM Eastern Daylight Time 


Subject: FW: Salem High School DESE targeted assistance 

Date: Friday, May 31, 2019 at 11:06:27 AM Eastern Daylight Time 
From: Kate Carbone 

To: Jill Conrad 


From: "Berglund, Susan" <SBerglund@doe.mass.edu> 

Date: Wednesday, October 10, 2018 at 4:31 PM 

To: Superintendent <superintendent@salemk12.org> 

Cc: Kate Carbone <KCarbone@salemk12.org>, Maryann Jackman <maryann.jackman@ssosma.org> 
Subject: Salem High School DESE targeted assistance 


Superintendent Ruiz, 

Mary Ann Jackman and | direct the work of the DESE teams providing targeted assistance to schools in the 
eastern half of the state. We will be available to answer questions and provide support for your district team 
as indicated in the 9.28.18 letter from Associate Commissioner Rodriguez and below. 


Planning Requirements for Focused/Targeted Support Schools 


Schools in the Lowest 10th Percentile of Overall Student Performance Our new state accountability system 
designates all schools in the lowest 10th percentile for overall student performance as requiring 
Focused/Targeted support. All Focused/Targeted support schools are required to work with local stakeholders 
to develop and implement a school support and improvement plan (Turnaround Plan). DESE has created an 
updated Turnaround Plan Template and Guidance that is aligned to all federal and state requirements. The 
new Turnaround Plan Template, as well as additional resources to support the creation, implementation, and 
monitoring of Turnaround Plans, will be available for schools at this link: 

We will contact you again when the resources have been posted to our DESE website. We look forward to 
working with you in support of Salem High School. 


Susan 
Susan Berglund, M.Ed. Center for District Support 
Director, Coastal Regional Assistance Massachusetts Department of Elementary and Secondary 
W 781-338-3523 | C 617-634-2503 Education 
sberglund@doe.mass.edu 75 Pleasant Street, Malden, MA 02148 
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MASS IDEAS 


Request for Learning 
Planning Grant 


Cohort One 


Released September 17, 2018 
Updated September 26, 2018 with a new section: Stakeholder Support for Grantee Teams’ Work 


Applications Due by 5:00 p.m. ET on November 5, 2018 


All applications should be submitted via the online application form. 
All RFL materials are available on the Mass IDEAS website. 


Any questions related to the RFL should be submitted via email to info@massideas.org. 


About Mass IDEAS 


All Massachusetts students deserve great schools. Mass IDEAS was created to help the people 
of Massachusetts reimagine public schools and design and launch innovative, high-quality 
school models for their communities. Mass IDEAS is designed to build on the good work of 
local Massachusetts communities, the lessons learned from more than 150 Next Generation 
Learning Challenges grantees across the nation, and the full range of public school governance 
models available in the Commonwealth. We envision schools emerging from new startups, 
redesigns of existing schools, and potentially clusters of schools within districts seeking to 
undertake a district-wide transformation, in order to create the great schools our students 
deserve. 


Every student is unique and deserves a personalized pathway to success. As families, students, 
educators, community leaders, businesses, and others who care about the future of learning in 
communities across the Commonwealth, we know we can do more to help our kids succeed. 
More information is available at massideas.org. 


Mass IDEAS is an initiative launched by Next Generation Learning Challenges (NGLC) with 
generous support from the Barr Foundation and the Nellie Mae Education Foundation. 


About Next Generation Learning Challenges (NGLC) 


Next Generation Learning Challenges (NGLC) is a community of forward-leaning educators who 
are working with their communities and together as a network on the most urgent challenges in 
public education today. An initiative of the non-profit EDUCAUSE, NGLC was founded in 2010 
with the understanding that, while we all have a role to play, it is educators who should lead the 
transformation to next gen learning because they are closest to the students and the learning. 
Funding for NGLC to fulfill its mission has been provided by the Bill & Melinda Gates Foundation, 
William and Flora Hewlett Foundation, Eli & Edythe Broad Foundation, Michael and Susan Dell 
Foundation, Oak Foundation, Barr Foundation, Chan Zuckerberg Initiative, and others. 


Next Generation Learning Challenges’ network of K-12 grantees likely represents the largest set 
of thoroughly reimagined schools in the nation. The organization's funding and network support 
efforts have resulted in nearly 150 innovative schools; lessons from grantees have informed 
Mass IDEAS’ design and implementation strategies. 





Overview of the Request for Learning 
Planning for New K-12 Public School Design or 
Whole-School Redesign 


Mass IDEAS is issuing a Request for Learning (RFL) for planning grants for whole-school 
redesign and new school creation. Over 15 months, grantees will receive funding and support to 
catalyze the outer edges of school design and to fundamentally “rethink school” by reinventing 
current public schools and creating new ones. We are looking for courageous leaders from 
communities across Massachusetts who want to.create the great schools our students 
deserve. 


RFL vs. RFP 


We are redesigning the traditional Request for Proposal (RFP) approach into a Request for 
Learning (RFL) in order to signal the innovative thinking, growth mindset, and action we will 
expect from grantees throughout the grant period. The planning grant will support well-designed 
local efforts that have capacity to inform changes in school design across Massachusetts. To 
do this effectively, we are looking to work with grantee teams that genuinely welcome formative 
feedback and are open to refining their models in consultation with the learning community. We 
also expect that grantees will share lessons learned and best practices, in order to improve 
learning for students throughout the Commonwealth, not just those students in their individual 
schools. We are also connecting this grant with other efforts in the Massachusetts education 
ecosystem to share knowledge and strengthen our collective efforts. 


The Opportunity: Funding + Supports for New School Design and 
Whole-School Redesign 


This REL is the first one released as part of Mass IDEAS’ overall strategy to catalyze schools 
that will productively disrupt the traditional landscape and collective mindset in order to create 
high-quality, innovative learning experiences for al/ of the Commonwealth's students. In order to 
foster development of schools that will provide innovative, high-quality educational experiences, 
Mass IDEAS will need to provide supports that will (1) develop stakeholders’ understanding of 
why different learning models are necessary to ensure success for all Massachusetts students; 
(2) build stakeholders’ capacity to create new and significantly redesigned school models; (3) 
coach stakeholders through the planning of their school models; and (4) strengthen their 
implementation to ensure positive student outcomes. We cannot expect learning to look 





different across the Commonwealth unless stakeholders’ needs across these four areas are 
addressed. 


Mass IDEAS is providing grants to teams to plan models for both new schools and whole-school 
redesigns so that students across Massachusetts can attend high-quality, innovative schools 
focused on the knowledge and capabilities learners need to thrive in the 21st century. Funding 
priority will be given to applications that demonstrate a bold vision that is supported by 
evidence, such as student data, stakeholder input data such as interviews or focus groups, or 
other evidence of the community's need for and interest in the proposed school model. 


In this first cycle, we anticipate supporting a cohort of up to six grantee teams in our effort to 
spark whole-school redesign or new school creation for public schools across Massachusetts, 
including a variety of geographies and public school governance types. This RFL is intended to 
support only comprehensive, full-time models, not separate programs, extracurricular or 
summer activities, or interventions that are limited in scope. Through these grants, we are 
supporting the planning of real-life schools, not theoretical models. 


Mass IDEAS believes strongly that it is the combination of collaborative teams, grant funding, 
support, and community engagement that allows for effective planning and launch of school 
models. Redesigning a whole school or creating a new school is challenging and important 
work. Based on Next Generation Learning Challenges’ years of experience catalyzing and 
supporting schools around the nation, Mass IDEAS assumes that all teams need support in 
order to plan well for their school models. In our community of planning grantees, we will 
establish a culture where together we can take risks, welcome mistakes as learning 
opportunities, accomplish goals, and participate actively in our professional learning 

_ community. 


To complement grant funds, planning supports will be offered to grantee teams in a cohort, ina 
combination of whole group and individualized supports, differentiated for teams’ different 
models and local communities. In-person and virtual convenings, coaching, and other supports 
will cover common needs for school designers, such as advising regarding Massachusetts 
public governance options; information around both learning model development and 
operational issues; guidance for engaging students, families, community members, and other 
stakeholders; and other topics necessary for effective school model planning. 


Grant Specifics 


The planning grant described in this RFL is for public school model planning.' Applicants are 
invited to submit applications for up to $150,000 for the planning period January 15, 2019-April 
30, 2020. Grant size will be differentiated by factors such as school model, number of students 


' Schools charging any form of tuition are not eligible to apply. 


to be served, grade span, whether the model is a new school or redesign, and other 


considerations. 


Please see the Budget Guidance section for additional detail on grant funding. 


Subsequently, in Winter 2020, Mass IDEAS will invite a select group of planning grantees to 
apply for an implementation grant based on their work during the planning period. We project 
the maximum grant size for an implementation grant to be $375,000. 


Estimated Milestones for First Cohort of Planning Grantees 


Please note the following estimated grant timeline for the first cohort of planning grantees: 


September 17, 2018 
September/October 2018 
November 5, 2018 


Week of December 3, 2018 


By December 31, 2018 
January 24, 2019 
Winter 2020 


Fall 2020 or Fall 2021 


RFL released 
Support opportunities for prospective applicants 
Planning grant applications due at 5:00 p.m. ET 


Interviews of applicant finalist teams 
(required for finalists) 


Planning grant awards announced 
First in-person convening of Cohort 1 (required) 


Implementation grant invitations issued 
Implementation grants awarded 


Launch of new or whole-school redesign models 





Request for Learning 
Planning for New Public School Design or 
Whole-School Redesign 


Context and Theory of Change 


All children deserve a motivating, challenging education that prepares them to succeed in 
postsecondary learning, work, and civic life. Though the United States’ public education system 
is doing a better job of reaching more children, it is abundantly clear that we are not achieving 
equity and excellence for all. Despite the fact that Massachusetts is a leader on national and 
international tests, we have not created high-quality, innovative schools for a// of our students. 
Statewide data continue to show that opportunity and achievement gaps persist; we are not 
serving all of our learners well. 


Public schools in the Commonwealth, including those scoring both poorly and well on state 
performance and accountability measures, are organized around traditional ideas of pedagogy 
and definitions of student success that were appropriate for a prior economy, day, and age, but 
are not sufficient to meet the demands of the 21st century. Mass IDEAS supports communities, 
through their school design teams, to reinvent their learning environments, understand why this 
transformation matters, and develop solutions for their own public schools. Because there is no 
one size that fits all, Mass IDEAS supports teams to create school models that are tailored to 
their communities’ assets and needs. 


Assessing the Landscape 


Historically, Massachusetts has been fairly narrow in its ideas of what public school models 
might look like, with limited examples of innovations in traditional models. However, there are 
examples around the nation that can provide inspiration for how we might rethink school. 
Prospective applicants are encouraged to do their own landscape assessment, if they have not 
already, to expand their thinking about what is possible in the design of high-quality, innovative 
school models. Doing this type of landscape assessment will help applicants respond 
effectively to the questions in the application. Some helpful resources include: 
e Mass IDEAS School Model Design Studio Resource Hub 
e Next Generation Learning Challenges Website, including resources such as the 
o MyWays Project site 
o New Designs for School resources 
Lighting the Path to Personalized Learning: Inspiring Stories from Next Generation 


Schools report 





e Springpoint’s Resources Library 
e Getting Smart's Smart Lists 


Design Principles for the School Models Mass IDEAS Will 
Support 


Because we believe that all school designs should be tailored to the needs and wants of their 
communities, Mass IDEAS does not require that applicants use one particular model or 
subscribe to a specific vision in order to be eligible for planning grants. However, throughout the 
planning period, we will support grantee teams to plan school models aligned with Mass IDEAS’ 
design principles: 


Students at the Center 

Schools are centered around student learning, student needs, and student 
success. Solutions are developed and decisions are made based on what is best 
for students. 


Equitable 

Schools enable the achievement and growth of learners—both students and 
adults—of every national origin and heritage, race, gender, sexual orientation, 
home language, ability, and other identities. 


Learning Mindset 

Schools establish learning communities in which together, all learners take risks, 
welcome mistakes as learning opportunities, and feel compelled to accomplish 
goals. 


Learner-Driven 
Schools support all learners to understand why learning matters, take 
responsibility for their own learning, and make decisions about their learning. 


Personalized 
Schools meet the unique needs of all learners, allowing them to learn at their own 
pace and to have a say in where, how, and when they learn best. 


High Expectations 

Schools hold high expectations for a// learners and support them in meeting 
clearly defined goals, in order to prepare learners for ongoing success in work 
and life. 





Eligibility 

Mass IDEAS is investing substantial resources and support in the development of innovative, 
high-quality models to serve K-12 students across the Commonwealth. We look forward to 
receiving submissions from teams that want to rethink what schools can look like in order to 
serve all of our students well and close opportunity and achievement gaps. 


Mass IDEAS encourages applicants who are planning to do one of the following: 

e Open new public schools in Massachusetts 

e Redesign existing public schools in Massachusetts 
Note: This RFL will not fund project-level or individual student interventions or initiatives—we are 
looking to invest in comprehensive planning at the whole-school level. This RFL will fund single 
schools (not one grant for multiple schools). 


Teams may request support for planning a variety of school types: 
e Schools in any K-12 grade span (elementary, K-8, middle, high, middle-high, K-12) 
e Any type of Massachusetts public school (e.g., district, charter, Innovation, Pilot, and 
turnaround) 
Note: Teams creating new schools do not need to have their governance model finalized in order 
to be eligible for a planning grant. For instance, a team may choose to go through the process to 
create an Innovation school or apply for a Commonwealth charter as part of its planning work. 


Teams must plan to serve a minimum of 100 students at the school in order to be eligible for a 
planning grant. 


The following entities are eligible to apply: 

e Local education agencies (LEAs), including districts and charter organizations 
Non-profits, including community-based organizations (CBOs) 

e Teams of individuals looking to create new schools 

e Partnerships between the above entities 
Note: Massachusetts teams may also choose to collaborate with organizations with deep 
experience and demonstrable success in high-quality, innovative learning models nationally. 
Organizations working outside of the Commonwealth will need to partner with in-state groups or 
communities to secure a grant. 


As part of the application, all named design team participants must complete specific 
documentation to indicate they are making a commitment to participate fully in the planning 
grant cohort and school design/redesign work as defined herein. Please see the Expectations 
for Mass IDEAS and Grantee Teams section below for more information. 
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Budget Guidance 


Any budget proposed as part of a planning grant application should relate to the priorities of the 
grant opportunity and align clearly with the activities articulated in the narrative submitted by 
the applicant. Funding priority will be given to applications that demonstrate a bold vision that is 
supported by evidence, such as student data, stakeholder input data such as interviews or focus 
groups, or other evidence of the community's need for and interest in the proposed school 
model. There should be strong connections between the articulation of the problem to be solved 
and the expenditures included in the budget. 


Even if an applicant is selected to receive a grant, Mass IDEAS reserves the right not to fund 
specific proposed activities if they are not allowable or not clearly aligned to the scope of work 
being proposed. 


Proposed Budget Submission 
In your application, you will use a template provided by Mass IDEAS to propose the budget for 
your scope of work. Please ensure that your budget has the following clearly marked: 
e Activities for which you are seeking funding 
e Activities for which you have already secured funding from sources other than Mass 
IDEAS (including the amount and source of funding) 
e Activities for which you'll receive in-kind support from a district/CMO/other organization 
o Example: A team applies for funding for facilitation of parent focus groups to 
solicit family input into a strategy. The CMO will provide translation services for 
the focus groups at no cost to the team. While no grant funds would be used for 
this service, the activity would still be included in the template as an in-kind 
service. 


Proposed Budget: Timeline of Activities 

In your application, you will use the template provided by Mass IDEAS to identify the activities 
you foresee as part of your planning scope of work between January 15, 2019 and April 30, 
2020. Please include a level of detail that will allow application reviewers to understand how you 
plan to execute the work. 


Funding Amounts 

Mass IDEAS will award grants of up to $150,000 to teams that are designing or redesigning 
schools across Massachusetts. A team may apply for any amount up to $150,000. However, 
applicants are strongly encouraged to apply for the funds really needed to conduct activities 
necessary to model planning, not to apply up to the grant ceiling for activities only tangentially 
related to the work. 





We are more likely to fund the maximum $150,000 amount for new schools (as opposed to 
whole-school redesigns) and for larger schools (enrollment of 500+ students). Funding amounts 
will be commensurate with the complexity of the work proposed. 


Organizations Eligible to Receive Planning Grant Funds 
The following types of organizations are eligible to receive Mass IDEAS planning grant funds: 


e Exempt from United States Federal income tax under section 501(c)(3) of the United 
States Internal Revenue Code of 1986 (the “Code”) and not a private foundation 

e Exempt from United States federal income tax under Section 501(c)(3) of the Code and a 
private foundation 

e Exempt from United States federal income tax under a section of the Code other than 
501(c)(3) (e.g., Section 501(c)(4) or 501(c)(6)) 
Not a tax-exempt organization under the Code 
A state, tribal, or local government unit 


If a prospective applicant is not one of the organization types listed, the team would need to find 
an organization that qualifies as one of the types above to serve as the team’s fiscal agent for 
the grant. While the team would still be responsible for the planning work required in the grant, 
the fiscal agent would receive and hold grant-funds on the team’s behalf. Mass IDEAS/Next 
Generation Learning Challenges is not able to serve as a fiscal agent for the planning grants. 


Allowable Expenditures 

Grant funds can be used for different types of expenditures. The list below provides a variety of 
common types of expenditures for grant funds, but other expenditures will be considered based 
on their relevance to the applicant's proposed scope of work. 


Stakeholder engagement: Grant funds may be used to support investments in student, family, 
and community engagement, and materials to support those activities, such as holding 
community meetings; surveying stakeholders to gauge the needs of students, families, and the 
community; communicating with families and the community about school status through press 
releases, newsletters, newspaper announcements, family and community outreach coordinators 
and activities; and holding open houses or orientation activities for students and families. 


Professional learning: Grant funds may be used to support investments in a variety of 
professional learning, such as professional development (particularly for offerings to the whole 
staff), specific content-area learning or certification related to the school model, coaching not 
already provided by Mass IDEAS, and travel to visit innovative school models. Note: Middle-high 
and high school teams will be able to apply for Massachusetts Learning Excursions led by Next 
Generation Learning Challenges in School Year 2019-2020, and/or may choose to allocate 
funds in their budget proposals to visit additional schools. 


Positions and staff time to support planning: Grant funds may be used to partially or completely 
fund a new position for the duration or a portion of the grant term (January 15, 2019 to April 30, 
2020). Any proposed funding for positions must be accompanied by an explanation for how the 
position will be sustained once the grant funds have concluded or rationale for why the position 
won't be needed at the end of the planning period. Grant funds may also be used to purchase 
staff time to support planning, such as stipends for planning team members completing this 
work outside of their regular job duties. 


Partnerships with national organizations: Applicants may choose to collaborate with 
organizations with experience and demonstrable success in high-quality, innovative learning 
models nationally, and may use grant funds to support this type of collaboration. 


Other planning supports: Additional allowable activities include items such as school model 
design process components, consultant expertise related to specific components of the plan, 
meeting or travel support, and materials to support planning activities. 


Limits on Specific Types of Expenditures 
Please see below for limits on certain types of expenditures. 


Technology: The proposed budget must allocate no more than 10% of proposed funds to 
technology hardware and no more than 10% of proposed funds to software. Note that a 
compelling case will need to be made for why the proposed technology expenditures are 
necessary to the planning scope of work. 


Indirect: The proposed budget must allocate no more than 10% to indirect/overhead costs. 


Expenditures That Are Not Allowed 

While this grant offers considerable flexibility in the use of funds, the following types of 
expenditures are not allowed: 

Capital expenditures 

Facilities 

Furniture 

Ongoing operating costs of a school or program 

Contract buyouts 


Description of Grantee Teams 


Historically, school design has often been viewed as something that the powerful impose on 
those with less power; school design is seen as something “done to” schools and communities, 
instead of co-led in partnership with stakeholders of the schools. As with our other activities 
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and strategies, a goal of this planning grant opportunity is that people and groups who have 
been excluded historically in school design efforts are not just included, but are empowered to 
participate fully. We believe that true transformation in the design of high-quality, innovative 
schools will only come when school designers of diverse roles and identities—including 
students—collaborate to develop the school models that are aligned with their communities’ 
wants and needs. 


We are looking for diverse teams from communities across the Commonwealth. We believe 
strongly that teams that include diverse stakeholder roles and members bring a variety of 
assets that enhance their school design work. To this end, grantee teams will include a 
combination of students*, parents/family members from the school community*, educators, 
district/CMO staff, school support organizations, local businesses, funders, and/or community 
members. Please note that while educators play very important roles in school design teams, 
applications from teams comprised solely of educators will not be accepted. In addition to 
members’ roles, we encourage team diversity along multiple axes of identity, including gender, 
race, age, sexual orientation, nationality, and other identities. 


*Note: Teams must include among their members at least one parent/family member of a student 
at the school (for all grade spans) and/or one student (for high schools). This requirement was 
recommended by past participants in Mass IDEAS programming who felt strongly that including 
these important school "end users"/stakeholders would maximize the design experience for 
teams. Teams that include both family members and students are welcome and encouraged. 


Team Size 

The average team size will be three to five members, with at least two and no more than five 
members. Teams are encouraged to include additional stakeholders in their planning work in 
their home communities. 


Designated Team Leader & Dedicated Time 

Teams must designate at least one leader who can devote the time necessary to serve as 
project manager and keep the team’s work on track between Mass IDEAS convenings. Because 
planning a new school model or a whole-school redesign is a significant scope of work, we 
strongly recommend that team leaders dedicate at least 30% of their time to this work 
throughout the planning period. Note that the team leader does not need to be the school leader; 
in fact, it is likely that current school leaders would have difficulty serving as the team leader 
unless their time can be freed up for this work. Some teams may choose to designate a person 
to focus on their planning work full time. Planning grant funds may be used to pay for staff time. 
Please see the Budget Guidance section for more information. 
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Mindsets of Effective Teams 
Effective school design teams will have members who embrace the following mindsets: 

e They are passionate about transforming learning by redesigning existing Massachusetts 
schools or creating new ones at the whole-school level. 

e They have been inspired by their communities, schools inside and outside the 
Commonwealth, and other influences to create a vision of a high-quality, innovative 
school model. 

e They believe we can and should rethink school in Massachusetts, because we are not 
serving all of our students well—achievement and opportunity gaps persist. 

e They want support to turn their visions into reality, and are the first to say that they don't 
have everything figured out. 

e They know that their designs will be improved and amplified by feedback from diverse 
stakeholders, and they seek out input as a critical source of learning. 

e They are entrepreneurial leaders who will participate actively in Mass IDEAS’ 
professional learning community by learning from each other, sharing ideas, and turning 
great ideas into great schools. 


Planned Supports and Expectations for Mass IDEAS and Grantee 
Teams 


The goal of this grant is to support teams from communities across Massachusetts to develop 
public school models that will be implemented; this is not an academic exercise—in the future, 
the funded models will become schools that Massachusetts students will attend. The supports 
and mutual expectations articulated below are designed to make the grant term a productive 
planning period leading toward this outcome. 


Planned Supports 

Mass IDEAS holds high expectations for our own work and that of the school design teams we 
support, so together, we prepare a// Massachusetts students for ongoing success in work and 
life. Therefore, Mass IDEAS has planned a variety of strategies to support grantee teams during 
the grant term. These include convenings hosted by Mass IDEAS, convenings hosted by grantee 
teams, virtual convenings, coaching, and other supports. Prospective applicants should 
consider the proposed schedule of supports, listed below, as they are making a commitment to 
this work. Grantee teams are expected to participate in all support strategies. Following the first 
convening in January 2019, logistics such as timing and location of these supports will be 
established in collaboration with planning grantees to determine the schedule that works best 
for teams. Coaching will be provided to grantees throughout the grant period. 
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Proposed Dates for Grantee Supports 


*January 24, 2019 
February 2019 
March 2019 

April 2019 

May 2019 

June 2019 

July, August 2019 
September 2019 
October 2019 
November 2019 
December 2019 
January 2020 
February 2020 


March 2020 


Mass IDEAS-hosted convening 
Virtual convening 

Virtual convening 
Team-hosted convening 
Virtual convening 
Team-hosted convening 

No convenings; ongoing coaching 
Mass IDEAS-hosted convening 
Team-hosted convening 
Virtual convening 
Team-hosted convening 
Virtual convening 
Team-hosted convening 


Team-hosted convening 


*This date is confirmed; all planning grantee team members will attend this session. 


What Grantee Teams Can Expect from Mass IDEAS 
e Agrant award of up to $150,000 to support planning work for the school model 
e Advising regarding public school governance options (e.g. charter, Innovation, other 


processes) 


e Assistance with financial/budget planning and best practices on family and community 
engagement 

e Sharing of best practices from research and other grantees, and other assistance with 
defining student success, curriculum, instruction, teaching, and learning 
Ongoing coaching of teams throughout the planning period 
Convening and supporting a professional learning network of other grantees across the 
Commonwealth 

e Agrant agreement document articulating the terms of the grant 
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What Mass IDEAS Will Expect from Grantee Teams 

e Active team participation in the planning grantee cohort’s professional learning 
community, including Mass IDEAS—hosted, team-hosted, and virtual convenings of the 
grantee cohort 

o Note: The first convening of the planning grantee cohort will be held on January 24, 
2019, and all grantee team members must attend. 

e Host at least one, potentially more, cohort convening(s) in your home school or 
community, with support from Mass IDEAS 

e Active engagement in coaching and advising provided by Mass IDEAS staff, coaches, 
and other experts on governance, finance, operations, and curriculum and instruction 

e Progress updates to home district/CMO and Mass IDEAS and sharing lessons learned 
Financial reporting on grant funds* 
A fully executed grant agreement confirming the terms of the grant 


As part of the application, all members of the team will review and sign an “Expectations for 
Teams” document that includes the expectations above. 


Stakeholder Support for Grantee Teams’ Work 


The support of stakeholders in teams’ home communities will provide a critical foundation for 
planning a new school model or a whole-school redesign. As such, Mass IDEAS requires teams 
to engage stakeholders immediately. In the application, teams must describe the support they 
have received from stakeholders and upload signed statements of that support. (The statement 
template is available in the application platform.) 


Required Statements of Support 

Stakeholder engagement will be an important step in the school design process that Mass 
IDEAS and planning grantees will discuss throughout the grant period. However, without the 
support of some stakeholders, school model planning work cannot even begin. Mass IDEAS has 
required Statements of Support from these stakeholders; more information about required 
statements is provided below. Applicants with questions about required Statements of Support 
can join an office hours session or email Mass IDEAS. Please see the Application Support 
Resources section for additional information. 


Whole-school redesigns: For teams applying for a planning grant for their work on whole-school 


redesigns, Statements of Support from the school leader and the district/CMO leader are 
required. 


* More detailed instructions for reporting will be provided at the time of award and included in the grant agreement. 





New school models with confirmed locations: For teams applying for a planning grant for their 
work on a new school model, where the location for the school is confirmed, Statements of 
Support from the school founders are required. If a team already has a board or umbrella 


organization for its new school model, statements from these stakeholders are also required. 


New school models with locations to be determined: For teams applying for a planning grant for 
their work on a new school model, where the location for the school is yet to be determined, 
Statements of Support from the school founders are required. If a team already has a board or 
umbrella organization for its new school model, statements from these stakeholders are also 
required. In addition, teams with a school location yet to be determined will identify at least one 
stakeholder organization in each of the two communities identified in their application pre-work 
to complete the Statement of Support. Please see the Application Pre-Work section for 
additional information. 


Recommended Statements of Support 

Above, we have provided information about support needed from required stakeholders. 
However, this is a minimum level of support for teams’ planning work. For both whole-school 
redesigns and new school models, we strongly encourage teams to engage students, parents 
and other family members, community members, teachers, other school staff, school 
leadership, local business partners, and others in their work. We encourage teams to submit 
Statements of Support from these additional stakeholders in the application as well. 


Plan to Engage Additional Stakeholders 

In the application, Mass IDEAS asks applicants to identify any additional stakeholders from 
whom they will need support for their work and to describe their plan for engaging them during 
the grant period. 


Grant Terms and Conditions 


The grant terms and conditions have been developed by Mass IDEAS specifically for the 
planning grants and are not negotiable. You are advised to be sure that your organization can 
accept these terms and conditions at the time you submit an application. If your application is 
selected for funding, you will be provided 10 days after the notification of award to accept the 
grant and return the award letter with an appropriate institutional signature. 


Application Submission 
All applications are due by 5:00 p.m. ET on Monday, November 5, 2078. 
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Application Pre-Work 


As the foundation of their applications, prospective applicants will complete pre-work to learn 
more about what their communities want and need from their schools. Teams that have already 
completed some of this empathy work for other purposes are welcome to use the data they 
have previously collected as part of their pre-work. All applicants must complete the pre-work 
assignment and submit their work as part of their application packages. 


Application Review Process, Required Interviews for Finalists 


Mass IDEAS will screen submissions to ensure applications address grant requirements 
described in the RFL. Applicants will be notified if their applications are excluded during the 
screening process. 


Mass IDEAS, in consultation with partners, will review all eligible applications. To identify and 
avert conflicts of interest, reviewers will not be permitted to review applications from 
organizations for which they have identified the presence of or potential for such conflicts. 
These initial applications will be considered on their individual merits. Mass IDEAS may contact 
the authors of some applications with clarifying questions. Any teams that do not move forward 
to the finalist round will be notified. 


For finalist teams that move forward beyond the application reviews, Mass IDEAS will conduct 
required interviews. Interviews will be scheduled during the week of December 3, 2018. Teams 
must ensure that team members are available during those days; Mass IDEAS will work with 
selected teams to determine convenient times and locations for interviews. As part of the 
invitation to interview, Mass IDEAS will conduct a due diligence review to ensure that the 
potential grantee is an eligible recipient of funding. Please see the Budget Guidance section for 
additional information about eligible funding recipients. 


Notification of grant recipients will take place by the end of December 2018. Grantees will 
receive their initial grant payments after all grant documents have been executed. 


Application Support Resources 


Prospective applicants are encouraged to engage in the following application support 
opportunities: 
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Webinar 

Mass IDEAS will host a webinar to share lessons learned by school designers in the field with 
prospective applicants. A panel of school designers from Massachusetts and around the nation 
will discuss their successes, challenges, and strategies and respond to questions from 
participants. This webinar will be held Tuesday, September 25, 3:45-5:15 p.m. Advance 
registration is required. 


Office Hours 
Mass IDEAS will host six applicant support office hours by phone to provide opportunities for 
potential applicants to learn about the planning grants and to ask any questions they may have 
about the application. Applicants may join a call at any time during the call window. No advance 
registration is required. 
e Thursday, September 20, 12:00-1:00 p.m. 
Wednesday, September 26, 10:30-11:30 a.m. 
Tuesday, October 9, 4:00-5:00 p.m. 
Monday, October 15, 3:00-4:00 p.m. 
Monday, October 29, 3:30-4:30 p.m. 
Thursday, November 1, 10:30-11:30 a.m. 


Please use the following dial-in information for all of the conference calls: 
866-662-4001, passcode 6595344# 


Applicant Writing Support Sessions 
Mass IDEAS will provide two opportunities for applicants to receive support in writing their 
applications. Each session will include both general information about the application, 
opportunities for one-on-one feedback, and responses to questions about the application 
content. Advance registration is required for these events. 

e Wednesday, October 3, 3:00-7:00 p.m. in Norwood, MA. REGISTER 

e Wednesday, October 24, 3:00-7:00 p.m. in Springfield, MA. REGISTER 


Questions 
All questions related to the RFL should be submitted by email to info@massideas.org. 


Responses to frequently asked questions are available on the Mass IDEAS website. 
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The Linden Foundation 
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*® About 

© Funding Priorities 

© Geographical Focus 
° Grants 

© Type of Funding 

© Grant Size 

© Recent Grants 
*® To Apply 

© Application Process 

© Letters of Inquiry 

© Timetable 

© Proposal Guidelines 

© Grant Requirements 
¢ Forms 

© Application Cover Sheet 

© Grant Report Form 
© Contact 


https://www.lindenfoundation.org/grants.html#anchorRECENT 


UPDATE JUNE 2013: The Linden Foundation is not 
ccepting any new inquiries or applications. 


| Type Of Funding 


The Linden Foundation funds direct program support, general operating 
support, and occasionally very modest capital needs associated with a 
particular program. Existing programs, expansion of successful pilot 
programs, and new programs may all be considered for funding. 

No grants will be made to individuals, public schools, charter schools, 
colleges, or universities. No grants will be made to support community 
organizing, political lobbying efforts, or stand-alone enrichment activities, 
such as tickets to artistic and musical performances. Due to limited funding, 
no grants will be made for computer centers or general operating support for 
community centers. 


| Grant Size 


The Linden Foundation generally makes initial grants for amounts up to 
$10,000. The Foundation prefers to fund partial support for a project and 
welcomes the opportunity to join with other philanthropic funders in 
underwriting an endeavor. 

After satisfactory results have been demonstrated following a series of 
grants, selected organizations may be invited to apply for multi-year funding, 
with annual grants ranging in size from $15,000 - $25,000. These multi-year 
grants may be structured as a challenge grant to help leverage other funding 
sources. 


| Sample of Recent Grants : updated December 2012 


|ECONOMIC OPPORTUNITIES 


Action, Inc., Gloucester, MA: Clinical Medical Assistant and Home Aide 
Training program, which helps the Cape Ann communities access training 
and new employment opportunities as the fishing industry downsizes. 


Julie's Family Learning Center, South Boston, MA: Comprehensive family 
support program providing adult basic education, family literacy, job 
readiness training, and Montessori preschool. 





More Than Words, Waltham, MA: Job training and empowerment for at- 
risk youth through a storefront bookstore. 


One Family, Inc., Boston, MA: One Family Scholars program, which 

provides higher education scholarships, career planning, leadership 

development, and financial literacy to formerly homeless and at-risk 
mothers. 


|FAMILY RELATIONSHIPS 


Family Connections Center, Concord, NH: Parent education programs, and 
parent-child internet video visits for incarcerated parents in state prison 
system.\. 


Family Resource Center, Gorham, NH: Home Visitation program providing 
family support and parenting education to disadvantaged and court- 
referred families ,A@Help for Abused Women and Their Children, Salem, 
MA: Mother/Child Recovery Program for families impacted by domestic 
violence. 


Lakes Region Community Services, Laconia, NH: Family Resource Center 
providing parent education programs and and parenting of children with 
autism. 


Parent-Child Home Program, Salem, MA: Home visitors build early literacy 
skills to prepare low-income children for school readiness and encourage 
new immigrant parents to advocate for their children's education. 


(oc) 
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Salem High, Essex Tech earn programming grants 


By Kelsey Bode Staff Writer Jan 9, 2019 


fivyvsc in @ @ 


SALEM — Salem High School and Essex Tech have each been awarded $150,000 to study new 


programming and student experience initiatives. 


The schools were among five statewide chosen to receive planning grants through Mass IDEAS, an 
initiative of Next Generation Learning Challenges, an educational nonprofit that supports schoc!s 


looking to redesign student curriculum, programming, and experiences. 


At each school, teams that include students, ‘parents, faculty administration and staff will take on the 
work. Liza Veto, program officer for Mass IDEAS, said 23 teams from public schools across the state 


applied this winter. 


Veto said the grant application from Essex North Shore Agricultural and Technical High School stood 
out because of the school's interest in reinforcing student learning across academic and career and 
technical education classes. On a weekly rotating schedule, students at the school study vocational 


classes one week and academic classes the next. 


"Currently the school, as a vocational technical education school like many in Massachusetts, runs 
like two different schools in one building," Veto said. "Students often have a week doing vocational 
technical education and then a week...where they have academic classes. Essex North Shore is 


really looking at that.” 


Essex Tech began to look at developing connections between academic and vocational curriculum 
about two years ago during the creation of a new strategic plan for the school, according to Tom 
O'Toole, director of academic programs. Since then, the school has worked to build connections 
between courses. For instance, students in a Natural Resources Management class studying pond 
restoration may also research the history of the pond or promote it online, or students studying a 
black-legged tick in biology may meet with bio tech teachers to learn about the insect from a new 


angle. 


O'Toole is leading the Essex Tech team, which also includes Carly Bates, a student in the Information 
Technology Systems program; Christopher Coleman, a parent and school council member; natural 


resources management teacher Paul Crofts and physics teacher Matthew Huskey. 
Veto said the Salem High team was also "compelling." 


"First because they were really willing to dig in and look at whether or not Salem High School of old is 


serving the students who currently go to the school,” she said. 


Veto said the Salem High application reflected a desire to make sure all students receive a high- 
quality high school experience, including students who have recently moved to the United States or 


may have not been well-served in past schools. She said Mass IDEAS was impressed by the range 
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of students the school sought input from in its application. 


Salem High is also connected to two alternative high schools in the district, Veto said, and Mass” 
IDEAS liked that the school would be sharing best practices with its sister schools. 


Salem Public Schools Superintendent Margarita Ruiz said the redesign of programs and student 
experiences at the school is one of "four pillars" of the new strategic plan the district developed last 
year. Before applying for the Mass IDEAS grant, the Schoo! Committee allotted the district $100,000 
to hire redesign coach Barbara Crock for the 2018-2019 school year. The school also had a team 


working on redesign concepts last academic year. 


Ruiz said the ideals put forth by Mass IDEAS to support student voice, empowerment, personalized 
learning, high expectations for all students, and creating college career pathways reflected the 


priorities at Salem High. 


Kate Carbone, assistant superintendent at Salem Public Schools, said the grant will help fund teacher 
stipends to support redesign of programs and experiences at the school, as well as teacher visits to 
other schools. The grant may also help pay for continued coaching services from Crock, according to 


Carbone. 


She said each team supported by the grant will be taught "design thinking," to train each member 
how to think “outside the box" to "envision freely what might be possible at the high school and then 


try to solve the technical things after that." 


"Central to this...is really thinking about redesigning through the lens of how, when, and where 
students !eara," Carbone aaic. "So at the high school, thinking beyond the four walls of the school or 
the classroom. We're think about how we integrate work based, community based learning into the 
student experience. One example is the role of job shadows (and) internships. We want learning to 


beyond what students learn from a book." 


Carbone said Salem High is already planning to encourage teachers to pilot "seed ideas" emerging 
from the planning process later this school year. She said the school will also help students explore 
career and post-secondary education paths, by offering pathways through a series of courses 
relevant to a student's interest in a certain occupation, such as nursing or engineering. Salem High is 
also interested in re-evaluating their schedule, a rotating schedule which holds four classes, each 86 


minutes, a day, she said. 


Members of the Salem High team include Academic Dean Dr. Emily Flores, College and Career 
Center School Counselor Diego Contreras, math teacher David Shields, fine and performing arts 


teacher Ben Kirk, and Salem High junior Carol Kasule. 


Teams at Barnstable Intermediate School in Hyannis, Mohawk Trail Regional School in Shelburne 
Falls, and Monument Mountain Regional High School in Great Barrington also received planning 


grants. 


Mass IDEAS will be working with the schools through March 2020, and schools will have the 
opportunity to apply for a grant to support the implementation of new programming and experience 
designs that winter. Grants for the implementation stage of the program will be awarded for as much 


as $375,000, Veto said. 
a) 
loF 
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k 12 Education Consulting for Next Generation Learning | NGLC Services 


Get to Success with NGLC Consulting 





It's an exciting moment in K-12 education. Many school communities want to prepare their students for the fast-changing world but are discovering how hard transforming 
schools can be. 


The truth is, leading this kind of change is challenging. NGLC provides customized guidance and deep learning experiences to help your community solve this challenge. 





NGLC helps educators and community members create new designs for learning in their schools. 


Moving big ideas in education into everyday use without losing the power, promise, complexity, and depth of the original ideas: this may be the hardest part of next gen learning. 





New designs for learning are not static, cookie-cutter, off-the-shelf recipes. They must be responsive to the ongoing, accelerating change in social, economic, and technology 
conditions. They must reflect an ever-deepening understanding about learning and learners. And they must draw upon the assets, strengths, and needs of your community. 


NGLC consulting can help you build internal capacity, engage your community, and create enabling and equitable systems so that your new designs for learning lead to 
meaningful and lasting impact. 


"Be Bold" Thought Partner 


Download a free preview of 


The MyWays Learning Outcomes 





View 12 of the more than 130 MyWays Learning Outcomes, an essential tool we use to support schools’ learning redesigns. 


Are you starting a new school, modernizing your district’s curriculum, exploring new learning designs like personalized learning, competency-based education, or project-based 
learning, or seeking new solutions to persistent achievement gaps? NGLC expert consultants provide customized guidance so you can leverage the best of the research and 


practice of our time: 


« The NGLC MyWays Student Success Framework, a set of 20 competencies organized around four domains of learning based on a comprehensive study of learning science, 
workforce development and 21st century jobs, and youth development. MyWays also offers learning and assessment designs aligned to this new definition of success. 


¢ The nationally-recognized, innovative practices developed and refined by leading educators in next gen schools across the U.S. From curriculum and instruction to resource 
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allocation to professional learning and change management, we bring seven years of lessons learned to your doorstep. 


These resources, combined with NGLC's expertise, enable you to be bold. As your thought partner, you might call upon us to ask challenging questions to push your design, 
connect you to other schools and organizations with expertise related to your most pressing needs, offer advice on common challenges and wicked problems, provide concrete 
recommendations for leading change in your community, or help you map out the next steps in your journey. 


"Be Connected" Community Engagement 


Download a free copy of 
"RETHINK: Planningrand 


Designing for K-12 Next 
Generation Learning" 





Use this toolkit to set your goals for next gen learning and the pathway to change that best fits your community and students. 


Who has joined you in the work of redesigning school? What are the highest priority job sectors in your community? What do families in your neighborhood most want for their 
children? What challenges do the young people in your school face and what opportunities are available for them to create a successful life? Before you dive into creating a new 
learning and assessment design, NGLC believes you must start by redefining what success means for the young people in your community. In order to do that well, connect 
with everyone in your community—educators, students, families, community leaders, employers, and more—to develop a shared understanding of how the world is changing and 
the developmental needs of today's adolescents. Our team will help you organize a set of community events focused on one or more of these options: 


¢ Introduce the urgent need for change 
¢ Begin to create a broader, deeper success framework for your students 
¢ Determine what redefined success then means for learning in your schools 


¢ Surface multiple, diverse "Voices of Learning” from your local community 
"Be Courageous" Professional Learning Workshops 


The success of any change effort depends upon creating the environment and the opportunity for everyone in the system to do their best possible work. We will help you develop 
the talent within your community to support your shift toward equitable next gen learning. While our library of professional learning workshops is growing, we currently offer 
facilitated workshops on redefining student success for teams of courageous district staff, school leaders, instructional coaches, and teacher-leaders. Our base half-day workshop, 
"Challenges and Opportunities for a Changing World" may be matched with additional modules depending on your teams' needs and interests. These modules may be presented 
in a single workshop, a multi-day training, or a year-long experience with virtual touchpoints between modules. 





Photo by Paul Schnaittacher 


These design principles guide our consulting practice. 


1. Networks for Learning. Our consulting practice relies upon the expertise of educators within the NGLC network who are national leaders in next gen learning design and 
implementation. We apply their lessons learned and years of hard-earned advice to your goals, and seek opportunities to create purposeful, direct connections to next gen 
learning leaders whenever possible. 


2. Community-based Design. We engage in school and learning design that is local, grounded in the needs and assets of your community, and created and owned by the 
educators, students, families, and other members of your community. We encourage authentic and equitable community engagement at every step. 


3. Designing for Equity. Equity and inclusiveness are at the heart of our work, intentionally woven into the consulting engagement and in the new learning designs in your 
schools. Our consulting approaches and design processes acknowledge the inequities that persist in the nation’s public education system and the potential for our own biases 
and practices to perpetuate these inequities. We respond by asking questions, inviting multiple voices, and addressing bias and oppression as they become known. 


4. Learning Mindset. We are a learning organization and work with communities that commit to a learning mindset: an openness to new ideas, a vulnerability to make 
mistakes, and an invitation to include all voices. The consulting engagement is itself a professional learning experience and mirrors the kind of learning we want for 


students. 


5. Next Gen School Design. We are committed to bold, new ideas for school and learning designs that continuously respond to changing conditions in our world. Design 
principles for next gen schools keep students at the center, focus on equity, hold high expectations for students and adults, respond to the "agency" of both students and 
adults who are in charge of their own learning and development, recognize that learning is a social endeavor, and support real-world learning through direct hands-on 


experiences. 


“The most critical supports, we're learning, come not from generic consultants with technical expertise, but rather from outsiders who can help leaders 
think through key decisions and a sound game plan... This specialized role is emerging as one of the most important kinds of help a school can have as it 
tries to make the leap to personalized instruction for every student.” 


(at 
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Salem High School Redesign 
April 2019 Update 


We are currently working on... 
Teaching and Learning 
RELEVANCE 


Establishing guaranteed and viable 
curricula in science, mathematics and 
English for 2019-2020 and revising social 
studies curriculum based on new state 
standards through teacher-led teams 
Supporting innovators in project-based 
learning and work-based learning 
integration 

Defining the scope and sequence, unit 
plans and standards-based grading 
practices for new and revised courses 
launching in 2019-2020 


Student Supports 

SYSTEMS 

Finalizing the recommendations from the 
Student Support Review team to address the 
following challenges: 


e Mapping of student support services 
were based on people not systems 

e Lack of school-wide (tier 1) systems for 
social-emotional learning supports and 
behavior expectations 
Undefined communication, 
coordination and case management 
protocols 
Need for more administrative support 
and sustainable focus 


nt SALEM 
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Seeking student input on piloted lessons 
from new curricula options (April, May) 
Learning from initial implementation 
efforts in 2018-2019 of internships and 
Early College programming 

Launching 1:1 technology for all students in 
2019-2020 

Defining SHS’s instructional model and 
related practices with the instructional 
leadership team and instructional coaches 
Outlining a three year approach to 
integrating internships, project-based 
learning and service learning across the 
newly establish Pathways 

Expanding standards based grading 
practices across all core subjects in grades 
9-10 for 2019-2020 

Resetting the daily schedule exploration 


Participating in a district-wide work team 
to review social-emotional learning 
curriculum 

Conducting an Equity Review at SHS 
Defining the 2019-2020 framework for 
Student Support Team (SST) planning 
Identifying time within the schedule for (1) 
social emotional learning supports for 
students and staff and (2) life skills, career 
and college readiness supports 

Defining and communicating roles, 
responsibilities and protocols related to 
student support services 

Exploring technology solutions and 
documenting protocols for increasing 
communication 





Culture 

RELATIONSHIPS 

e Launching an adult culture work team 

e Meeting regularly with student council 
(open to all students) to listen, learn and 
shape expectations for behavior and 
classroom engagement 

e Recognizing and celebrating individual and 
collective efforts that are inspiring and 
moving SHS towards greater success 

e Defining opportunities to intentionally 
seek parent and community input 






















Leadership 

EQUITY 

e Increasing communication 

e Establishing a presence, building 
relationships, increasing expectations for 
safety and classroom engagement 

e Ensuring a highly qualified teacher in 
every classroom 

e Anticipating ’19-’20 leadership structures, 
personnel, and master schedule 

e Partnering with Mass Ideas to 

transforming the high school experience 


Invitations to Engage — Join Us! 


BRING A FRIEND or NEIGHBOR! 


Turnaround Planning Workshops 





to inform recommendations for 2019- 









Spring Convening: We are Making Progress — 4/23/19; 6:30- 8:00 p.m. 


Hiring Teams - Email vpacifico@salemk12.org of your interest, launching week of 4/8/19 
o Director of Guidance / College and Career Readiness 
o Director of Career Technical Education 


1: Teaching and Learning, Student Supports — 4/24/19; 2:15-4:15 p.m. 
2: Culture and Leadership — 5/8/19, 2:15-4:15 p.m. 


SHS upcoming parent council meetings, PTO meetings, and open forums 









Establishing a student culture work team 







2020 
Interrupting current practices that do not 
prioritize school safety and students being 
in class 

Building rapport among staff members 
Understanding and acting on emerging 
recommendations from the adult and 
student culture teams 

Reviewing and revising expectations in the 
student and staff handbooks for ’19-‘20 





















Creating a shared vision, clarifying our 
mission and our core values 

Hiring the Director of Guidance (College 
and Career Readiness) and the Director 
Career Technical Education for 2019-2020 
Engaging stakeholders in the preparation 
of SHS’s Turnaround Plan required by 
6/4/19 for DESE 

Establishing a team to guide, inform and 
monitor the Turnaround Plan 
implementation 

























salem High School Engagement Opportunities 


spring 2019 


There are a few different ways to connect with the high school this spring. Take a look 
at the descriptions below to better understand the nature of each gathering, and 
chose the one that’s right for you. If you have questions, please contact 

Dr. Emily Flores at eflores@salemk12.org 
We hope to see you at the high school soon! 


Yel aKole}) meyh (=m Oxejbhalestl 


May 13, 6:00-7:00 p.m. 
June 10, 6:00-7:00 p.m. 


| abba oles-{-sau Kol =>.q o} E-bbcMaiC-l (we aaep ht E-LelopstM-bale ms o)bhg ole}-{-Moy MM -fol alofe) M-bh(-Mereltbates! M-batel 
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Purpose: To address student questions 
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the redesign process 


Audience; Any student at SHS 
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Responses to questions raised at April 4, 2019 SHS Open Forum 


Questions from the Open Forum on April 4, 2019, are organized into these four domains below. A fifth 
section, “Related Practices and Questions” follows and captures questions related to stakeholder 
engagement, timeline, grants, and process. 


Teaching and Learning 

How much input are teachers giving on curriculum? 

A team of teachers representing each of the 4 core subjects was formed to help inform the decisions. 
The teams have been researching, vetting, and sampling the resource options in preparation for their 
recommendation. An update on the process was shared with the School Committee Curriculum 
Subcommittee on April 17th. The teams are as follows, with the district area specialist in parentheses: 


© ELA: Kim Parker, Chelsee Shiels, Jill Kalinowski, Abby Sherwood, Andre Fonseca (Amy 
Richardson) 
Math: Rita Cusak, Jamie Navins, Catie Coleman (Meg Russo) 
Science: Meg Martin, Joe Picard, Colin Oldoni (Michelle Herman) 
Social Studies: Frank Leonard, Amy Selvaggio, Lori Marenda, Andy Bub, Shamus Mruk, 
Andre Fonseca (Beth Beaulieu) 


A high-quality curriculum will be leveraged to promote equity and access for all students regardless of 
what section of a course they are in. 


Did we not have a high quality curriculum? 

For many courses there are shared resources that have been provided by the district or purchased at the 
school level (e.g. core novels, textbooks, digital resources etc.) however it is time for a thorough review 
of these resources. In addition, teachers at SHS have independently been utilizing resources that they 
gather from a variety of places and so there is not always Sere access to resources. ‘witinainan 
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Who are you engaging outside the school to assess the curriculum? 

The curriculum assessment is a teacher engaged process. An invitation (with stipends) was put out to 
invite teachers to participate on review teams. No cap was put on the number of teachers who could 
participate, and they are being paid a stipend for their time and contributions. In addition to SHS teachers and 
department heads, district coaches and curriculum leads are supporting the review as well. We partnered 
with the Department of Elementary and Secondary Education (DESE) in a curriculum review process that is 
being led by the Institute for Education Policy at Johns Hopkins University. This latter review was fully funded 
through a grant and included a knowledge map of texts used at SHS in English Language Arts (ELA) classes, a 
teacher survey (math & ELA only) and class observations (math only). Recommendations for curricula to 


explore were also supported by research from EdReports.org, a nation-wide review process of 
curriculum materials by educators. 


How are we preparing students for 21st century skills with the new curriculum? 

Salem Public Schools in collaboration with the community through the Strategic Plan has identified six 
21st century skills of a SHS graduate: (1) critical thinking and problem solving, (2) effective oral and 
written communication, (3) collaboration and teamwork, (4) curiosity and imagination, (5) initiative and 


goal-setting, and (6) appreciation and celebration of diversity. The curriculum teams are looking for 
explicit connections with these 21st century skills. 


Beyond a particular course, SHS will be building out a pathway experience to insure access to advanced 
coursework, internships, and capstone projects for all students. Through these experiences, students 
will have the opportunity to practice, assess, and grow in these six skills. 


What curriculum changes will there be for electives and studies beyond the core? 
The following elective courses are currently under design for the 2019-2020 school year: 
America and World Encounters |, II 

Out of Many, One (a new course on migration) 

Regional Studies: Caribbean History 

Career Explorations 

Medical Assisting III 

Graphic Design Capstone 

Writing for Online Publications 

Young Adult Literature 

Newcomer Biology 

Newcomer Algebra | 

Newcomer Math 

Newcomer World History 

Newcomer ESL 


What role are students playing in revamping the curriculum? 

Students within the teacher committee members’ classrooms are currently providing feedback based on 
the piloting of lessons from various curricula being considered for core classes at grades 9 and 10. 
Students will be invited to participate in design lab workshops in June and August 2019 for new elective 
course curricula currently under development for initial use in 2019-2020. Student participation will be 
funded through the Mass IDEAS grant. 


Student Supports 

How will the strengths and needs of all students be reviewed and addressed? What's the plan to 
make a “one-stop shop” for the 76 different student support services? 

We currently do not have a clearly delineated system in place to ensure all students’ needs are reviewed 
regularly across all development domains (Academics, Social Emotional, Health and Family). The 
Student Support Review Team examined promising practices to ensure comprehensive integrated 
supports are in place for all students, including City Connects and B.A.R.R. Both of these models include 
well communicated systems to organize district and community supports and ensure interventions 
streamlined and accessible. The next step is for building based and district leadership to meet and assess 
the feasibility of implementation of either model for School Year 2019-2020. 


How will you follow through and measure the success of the [student support] interventions? 

A turnaround team will be convened of staff, administration, parents and students to help monitor 
implementation of the turnaround plan. The turnaround team will conduct quarterly data reviews of the 
measurable annual goals, staff outcomes, and student outcomes. Student Support Teams will continue 
to meet regarding students at each grade level to support implementation ona weekly basis. 


What behavior expectations are in place now? 

Dr. Pacifico is committed to enforcing the written policies found in the Salem High School Students Have 
Solutions Handbook, including the Student Code of Conduct. Particular areas of focus at this time include 
the appropriate use of cell phones and timely and persistent attendance to class. , 


How will behavior expectations be addressed as part of the turnaround plan? 

The creation and adherence to shared behavior expectations will be an explicit goal in the turnaround 
plan and will be identified within the culture section of the plan. Anticipated activities to be outlined in 
the plan include the review and revision of the Code of Conduct by a committee of students, staff, 
administrators, and parents; teaching of the behavior expectations to teachers, staff, and students; 
communication of implementation progress; and monitoring with mid-year corrections by the principal 
in collaboration with the assistant principals and the committee of students, staff, administrators, and 
parents. This will be a intentional process to include multiple stakeholder voices. 


Culture 

Can we bring back “Students Have Solutions”? 

Principal Dr. Pacifico meets with Student Council leaders regularly and will explore the opportunity to 
re-establish “Students Have Solutions.” New or re-established opportunities for student voice to 
influence school policy, culture, instruction, and leadership will be discussed. 


How can existing communication resources be used more effectively? 

SHS’s leadership team is working to clarify the purpose and the structure for each communication 
resource. The principal communicates in writing weekly to staff and monthly to parents and students 
regarding upcoming events. Monthly open forums are held the first Thursday evening of each month to 
hear questions from the greater community. The monthly school council meeting is designed to support 
local school efforts. 


Leadership 

Is the principal required to be licensed under the 3-year turnaround plan? 

The principal and all administrators are required to either be licensed by the Department of Elementary 
& Secondary Education (DESE) or be on a DESE-approved waiver within 90 days of employment. 


How will the professional development of teachers be aligned with the redesign elements? 
Professional development (PD) activities will be outlined for 2019-2020 and align to the turnaround plan. 
Time within the daily schedule and beyond the school day for professional learning must support all 
areas of focus within the turnaround plan as well as meet individual educator needs. 


How can you make sure the changes are consistent across grades, classes, etc? 
Common planning time, release days and faculty meetings will serve as regular opportunities to align, 
adjust and communicate across the entire staff to ensure vertical and horizontal consistency. 


What’s the plan for rollout and transition? This represents a lot of change. Will it all happen at once? 
Initiatives in the turnaround plan are designed to be integrated over a three-year period. Some new 
practices will be rolled out school-wide, while others will be piloted with small groups then revised and 
expanded to the whole school the following year. The turnaround plan is updated annually in order do 
accommodate emerging needs and mid-course corrections. 


Related Practices and Questions 


When was Salem High School determined to need a turnaround plan by the state? 
SHS was identified as a “school in need of targeted / focused support” when the 2018 school report 
cards were released in the Fall 2018. 


When will we be filled in on the “How?” 

The turnaround plan is due June 28, 2019, to the Department of Elementary and Secondary Education 
(DESE). Updates on work streams, decisions, and prioritization will be communicated in monthly written 
updates to the community. There are also two events planned to update parents and gather 
feedback--Spring Convening, May 15th 6:30-8:00 and Redesign Headlines, June 4th 5:30-6:30. At these 
events, we will provide updates and drafts of the turnaround plan and solicit parent feedback to inform 
revisions to be made in between meetings. 


Will the plan include site visits to other districts? If so, which ones? 
SHS hopes to include visits to other schools as a strategy for learning, and this process is still in the 
planning stage. Specific sites for the visits will be identified during the planning. 


Where exactly is the grant money going? What programs, specifically? 
Salem High School has received two grants to date to support the redesign / turnaround work: (1) Mass 
IDEAS and (2) Turnaround assistance grant. 


The Mass IDEAS grant award is for $150,000 and is to be used by April 30, 2020. Currently these funds 
are being used to sponsor three staff innovation groups. These groups are focused on strengthening 
student-centered learning practices: project-based learning, work-based learning and technology 
integration. In addition, costs to support the Mass IDEAS team participation in site visits to cohort 
schools and convenings are included. Summer activities include the creation of design labs for new 
elective courses, pathways and student engagement, as well as, externships for staff with community 
partners in order to integrate real-world applications and performance tasks into the curriculum. 


DESE’s Turnaround assistance grant award is for $25,000 and is to be used by June 30, 2019, in 
preparation of Salem High School’s Turnaround Plan. These funds are being utilized to sponsor staff 
participation in review teams (i.e. student support, adult culture, college and career visioning) and open 
workshops. 


How are you going to measure results? 

The turnaround plan requires measurable annual goals (MAGs) in each domain (Teaching and Learning, 
Student Supports, Culture, and Leadership). Each domain specifies staff outcomes, student outcomes, 
and student achievement results. A turnaround team will be established and will meet quarterly to 
review the MAGs and make adjustments to implementation as needed. 


What happens if the turn-around plan is not successful? 

Underperforming schools have up to three full school years to implement their turnaround plans and 
show dramatic, sustainable growth in student achievement. At the end of the turnaround period, DESE 
reviews evidence on the school's progress and makes exit decisions based on three criteria: 


1. Student Performance: Has the school achieved its Measurable Annual Goals for student 
performance, including student performance for all students in the school, as well for subgroups 
of students (e.g., English language learners and students with disabilities)? 


2. Conditions of School Effectiveness: |s there evidence that conditions are in place at the school 
level to sustain continuous improvement? 


3. District Systems of Support: |s there evidence that the district has put systems in place to 
support the school going forward to sustain the school's turnaround and make continuous 
improvements? 


If the school [at the end of the three year period] has made little or no progress and is unable to meet 
the three exit criteria outlined above, the Commissioner may designate it as a chronically 
underperforming school. If the school has made progress but not met all benchmarks, the Commissioner 
may decide to keep the school in turnaround status for another school year. Schools remain in 
turnaround status if they have made insufficient gains in student achievement at the conclusion of their 
turnaround term. DESE recognizes that schools that do not meet turnaround exit criteria may be making 
progress within their current turnaround experience, and may benefit from additional time in 
implementation to make dramatic progress. The Commissioner may also determine that a school enter 
into a partnership with a state-approved turnaround operator to accelerate limited progress. 


Stakeholder Engagement 

Will parents be involved? Is there a community stakeholder group working on the turnaround plan? 
There are also two events planned to update parents--Spring Convening, May 15th 6:30-8:00 and 
Redesign Headlines, June 4th 5:30-6:30. At these events, we will provide updates and drafts of the 
turnaround plan and solicit parent feedback to inform revisions to be made in between meetings. 


A turnaround team will be convened to include parent representatives as well as students, staff, 
administrators, and community members. The role of this team is to monitor implementation of the 
plan on a quarterly basis and to inform mid-course corrections. 


The integration of the Latino families in this process is extremely important, how are you addressing 
this? What are the plans in including community “takes a village model” to aid in this initiative? 
Including the voices of all stakeholders is important to strengthen SHS and better serve all students. The 
Multicultural Spring Convening will be held on May 15 to celebrate the diverse experiences of the school 
community and recognize progress made to date. We are committed to continually working toward a 
more inclusive high school community that reflects our entire student body. To this end, we need 
authentic input and engagement from members of the Salem LatinX community. 


Schedule 

What changes are being implemented to the schedule? 

The 2019-2020 daily school schedule will continue to utilize the block schedule - red / white days 
alternating with 4 extended class periods per day. 


What changes are being implemented for the start time for the school day? 
No changes are expected for the start time of the school day in 2019-2020. 


® 


